BANGLADESH ELECTION COMMISSION
Identification System for Enhancing Access to Services (IDEA) Project (2™ Phase)

Nirbachan Bhaban (Floor-8)
Agargaon, Dhaka-1207.

Request for Expression of Interest (EOI)

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

1 Ministry/Division Bangladesh Election Commission
2 Agency Election Commission Secretariat
3 Client Name Bangladesh Election Commission represented by
Project Director, Identification System for Enhancing Access to Services (IDEA) Project (2
Phase)
4 Client Code Not used at present
5 Client District Dhaka
6 Expression of Interest for Selection of Selection of Human Resource Management Consultant
7 EOI Ref No ECS/IDEA-(2" Phase)/PS-5/2021/-311
8 Date 03 July 2021
KEY INFORMATION
9 Procurement Method Selection of Individual Consultant (SIC)
FUNDING INFORMATION
10 Source of Funds Government of Bangladesh (GoB) (Development Budget)
11 Development Partners (if applicable) Not Applicable
PARTICULAR INFORMATION
12 Project / Program Code (if applicable) 224331200
13 Project Name (if applicable) Identification System for Enhancing Access to Services (IDEA) Project (2" Phase)
14 EOI Closing Date and Time 26 July 2021 & Time: 03:00 PM

INFORMATION FOR APPLICANT

15 Brief Description of Assignment Selection of Human Resource Management Consultant

16 Qualification and Experience Educational Qualifications: Must have a postgraduate degree in HRM and a bachelor's degree
in management/IR/English or equivalent.
Experience: Minimum 10 years’ experience of related work in development project including
minimum 5 years’ experience in similar position.
Special Responsibilities: As Per ToR

17 Other Details (if applicable) Interested applicants shall obtain further information from the Project Office from 10:00 AM to
4:30 PM in any working day before the closing date. Applicants shall have to submit EOI with
their CV and forwarding letter in sealed envelope labeled with Individual Consultant through
the following address and/or email mentioned pd.idea2.bd@gmail.com. The Standard Request
for Application (SRFA) for the position will be found at www.ecs.gov.bd & www.nidw.gov.bd

CLIENT DETAILS

18 Name of Official Inviting EOI Abul Kashem Md Fazlul Kader

19 Designation of Official Inviting EOI Project Director

20 Address of Official Inviting EOI Identification System for Enhancing Access to Services (IDEA) Project (2" Phase)
Nirbachan Bhaban (Floor-8), Agargaon, Dhaka

21 Contract details of Official Inviting EOI Telephone: 00-88-02-55007591

Electronic mail address: pd.idea2.bd@gmail.com

The Client reserves the right to reject all EOI’s

Signed
ABUL KASHEM MD FAZLUL KADER
Brigadier General
Project Director




Purchaser: Bangladesh Election Commission
Project: |dentification System for Enhancing Access to
Services (IDEA) Project (2" Phase)

Type-PS4

Standard Request for Application (SRFA)
Selection of Individual Consultant for
Human Resource Management Consultant (National)

(Time Based)

Invitation for Expression of Interest No: ECB/ IDEA-2/PS-5/ 2021
Issued on 2021
Fackage No: PS-5
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Section 1. Information to the Applicants

1. Scope of
assignment

2. Qualifications of
theApplicant

3. Eligible
Applicants

1.1

21

2.2

A. General

Tha Chent has been allocated Public fund for Identification System for
Enhancing Access to Services (IDEA) Praject (2™ Phase) and intends to
sebact an Individual Consultant for the spacific assignment ag specified in
the Terms of Reference in Section 2,

Prospective |Individuals shall demonsirate in their Applications that
they meet the required qualifications and experiences and are fully
capable of carrying out the assignment

The capability of Individuals shall be judgsd on the basis of academic
background, experiencein the field of assignment, and as
appropriate, knowledge of the local conditions, as well as language
and culture

[ Minimum educational qualifications, required experience have been
mentioned in Terms of reference in Section 2]

a

32

3.3

3.4

3.5
3.6

37

Any Bangladeshi national including persons In the service of the
Republic or the local authority / Corporations is eligible to apply for
the posibons

Government officials and civil servants Including ndividuals from
autonomous bodies or corperations while on leave of absence
without pay are not being hired by the agancy they were working for
immediately before going on leave and, their empleymeant will not give
rise to Conflict of Interest, pursuant to Rule 112 (8] of the Public
Procuremeant rules. 2008

Persons who are already in employment in the services of the
Republic or the local authorities/ Corporation etcrmust have written
certification from their employer confirming that they are on leave
without pay frem their official position and allowed to work full-time
outside of their previous official pesition. Such cerification shall be
provided to the Cllent by the Consultant as part of histher
Applications

No person who has been convicted by any Court of Law or dismissed
from Services for misconduct shall be eligible for consideration for
appointment to a post,

The Applicant has the legal capacity to enter inte the Contract

The Applicant has fulfilled its cbligations to pay taxes and social
security contributions under the relevant national laws

The Applicant shall not be under 3 declaration of ineligibility for
corrupt, fraudulent, collusive or coercive practices in accordance with
Sub-Clause 4.2

PS5 HRC



4, Corrupt,
Fraudulent,
Collusive or
Coarcive
Practicas

5. Conflict of
Interest

38

4.1

4.2

4.3

44

5.2

5.3

5.4

The Applicant shall not have conflict of interest pursuant to the
Clause 5

The Government reguires that Client, as well as Applicants, shall
observe the highest standard of ethicg during the implementation of
procurement proceedings and the execution of Contracts under
public funds.

The Government defines comupt, fraudulent collusive or coercive
practices. for the purposes of this provision, in the Contract
Agreement Sub-Clause 3.4

should any corrupt, fraudulent, collusive or coercive practice of any
kind come 1o tha knowiadge of the Client, it shall, in the first place,
allow the Applicant to provide an axplanation and shall, take actions
only when a satisfactory explanation is not received.

If the Client at any time determines that the Applicant has, directly or
through an agent, engaged in corrupt, fraudulent, collusive or
coercive practices in competing for, or in axecuting, a Contract under
public funds., the Client shall:

(a) exclude the Applicant from participation in the procurement
procaedings concerned or reject an Application for award; and

(b} ceclare the Applicant ineligible, either indefinitely or for a stated
period of time, from participation In procurement proceedings
under public funds.

Government policy reguires that the Applicant provide professional,
objective, and impartial advice, and at all times hold the Executing
Agency's (Client's) interests paramount, without any consideration faor
future work, and sirictly avoid conflicts with other assignments or their
own corporate interests,

The Applicant shall not be hired for any assignment that would be in
conflict with their prior or current obligations or that may place them In
a position of not being able to camy out the assignment in the best
interest of the Client

Pursuant to Rule 55 of the Public Procurement Rule 2008, the
Applicant has an obligation to disclose any situation of actual or
potential conflict of interast that impacts on his capacity to serve the
bes! interest of his Client, or that may reasonably be perceived as
having this effect. Failure to disclose said situations may lead to the
disqualification of the Applicant or the termination of its Contract

The Applicant that has a business or family relationship with a
member of the Client's staff may not be awarded a Contract, unless
the corflict stemming from this relationship has been addressed
adequately throughout the selection process and the execution of the

Contract.
b

(o

PS-8 HRC




B. Preparation,Submission& Modification or Substitution

6. Preparation of
Application

7. Submisslon of
Application

BE. Ewaluation of
applications

Sy

e

6.1

6.2

7.1

7.2

7.3

7.4

15

1.6

TiF

8.1

of Applications

Applications shall be typed or written in indelible ink in English
language and shall be signed by the Applicanl. Appiicants are
reguired to complete the following Forms:

{a) Form 3A; Application Submission Form,
(b}  Form 3B: CV of the Applicant; and
{c)  Form 3C. Remuneration and Reimbursable

The Remuneration and relmbursable are purely indicative and are
subject to negotiaions and agreement with the Client prior to
finalisation of the Contract,

Pursuant to Rule-113(5) of the Public Procurement Rules, prospective
Applicants can deliver their Application by hand, mail to the address
rmentioned in the reguest for Application advertsament.

Application shall ba properly sealed in envelopes addressed 1o the Client
as mentioned in the request for Application advertisement and bear the
name & address of the Applicant 2s well as the name of the assignment.

in case of hand delivery, the Client on request, shall provide the
Appheant with a receipt.

The clasing date for submission of Application is [insert date] up to [insert
time] Applications must be submitted within this deadline Any
Application received after the deadling for submissicn of Applications
shall be declared late, and returmed unopened to the Applicant.

Applications may be modified or subsfituted before the deadiine for
aubmission of Apptications.

The Client may at ts sobe discretion, extend the deadiing for submission
of Applications.

At any time prior to the deadiine for submission of Applications the client
for any reason on its own inifiative may revise the Request for
Application Document by issuing an Addendum which shall form an
intagral part of the Document

C. Evaluation of Applications

Suitabliity of the Applicants shall be rated by evaluaticn on the basis
of their academic background, relevant Working Experience and its
sdequacy for the assignment, knowledge of local conditions as well
as language

The points to be given under each of the evaluation Criteria are”

PS-5 HRC
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8. Application
Megotiations

ent shall fixed th 1S

Criteria Points

« Educational Qualification 20

= Relevant Working Experience and its adeguacy for 60
the assignment

= Suitabllity considering age, skill (such as fraining, 15
computer skills, proficiency in English and Bengali
languages and athers).

Total points: 95 points

PS-5 HRC

83

84

8s

8.6

8.7

8.8

8.9

Applicants thus given points as stated under Clause B.2. not securing
the minimum qualifying points [insert points; nof less than 70] shall be
considerad disqualified.

Applications shall be evaluated by the PEC, who shall prepare a
shorn-fist of maximum seven (7) Applicants

The qualified short-listed Applicants as stated under Clause 8.4 shall
be invited for an interview to test their aptitude and presentation by
the PEC and shall be rated with five {5) points.

Points already secured by the Applicants in the evaluation as stated
under Clause 8.5, shall be combined with the points obtained in the
intarview and a list of maximum three (3) most suitable Applicants
ranked in order of merit (1-2-3) ghall be preparad.

In pursuant to Rule 114 of the Public Procurement Rules 2008, there
shall be no public opening of Applications.

The Client shall immediately after the deadline for submission of
Application convene a meeting of the Proposal Opening
Committea(POC)

The POC, having completed the record of opening. shall send the
Applications receved and the opening record to the PEC.

8.10 Following the opening of the Applications, and until the Contract is

B

signed, no Applicant shall make any unsolicited communication to the
Client. Such an attemp! to influence the Cliernt in its decisions on the
axamination, evaluation, and comparison of either the Applications or
Contract award may result in the rejection of the Application

The first-ranked Applicant stated under Clause 8.5 shall then be

imited for negotiations, pursuant to Rule 122 of the Public
Procurement Rule, 2008 at the address of the client. W

7 P
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10, Award of Contract

11. Debriafing

12 Cammencement
of Services

9.2

93

9.4

25

10.1

111

11.2

121

If this fails, negotiate with the second-ranked Applicant, and if this fails
negotiate with the third-ranked Applicant, with the hope that
successful negotiations are conciuded

During negotiations, the Client and the Applicant shall finalise the
“Terme of Reference”. work schedule, logistics and reporting schedule
alc. These documents shall then be incerporated inte the Coniract as
Description of Services”

The Financial negotistions will involve the remuneration and other
reimbursable cost to be paid to the Applicant

Negotiations will conclude with a review of the draft Contract. To
complete negotiations the Client and the Applicant will intial the
agreed Contract

D. Award of Contract

After completing negotiations and having recened the approval to
award the contract, the Client shall sign the Contract with the selected
Applicant

After signature of the Contract, the Client shall promptly notify other
Applicants that they were unsuccessful

The Client shall promptly respond in writing to any unsuccessful
Applicant who request the client in writing to explain on which grounds
its application was not selected.

The applicant is expected to commence the assignment on [.. Insert
date...] at the location [ insert place.)]. The duration of the coniract
shall be [.... Months] from the date of commencement,

PS5 HRC




Section 2. Terms of Reference

Terms of Reference
of
Human Resource Management Consultant

Background

Bangladesh Election Commission (BEC) is responsible for registering all citizens eligible to vote
and for conducting open and independent elections in the country according to the Constitution. In
addition, BEC has recently been made responsible by the Government of the People's Republic of
Bangladesh (GoB) for issuing a unigue secure idenfity card to citizens and for administrating all
related activities, including the maintenance of & netional citizen identification database and
delivery of identity verification services to gualified public and private organizations. The BEC has
estatlished a National Identity Wing (NIDW) administer this broad national identity system (NIDS).
This system is expected o be a strategic national resource to facilitate delivery of public and
private services to their intended beneficiaries.

Educational Qualification & Experienca

Educational Qualifications: Must have a postgraduate degree in HRM and a bachelor's
degres in management/IR/English or equivalent

Experience: Minimum 10 years' expenence of related work in development project including
minimum 5 years' experience in similar position

Special Responsibilities:
* |n order to recrut manpower under the project, prowvide assistance to the recruitment

committee.

*  Provide assistance in various activities like deployment, orientation, and training for the
recruited manpower,

* Assist the administration team in all administrative tasks of the project.

* Provide assistance in preparation of all types of reports related to recruitment and
human resources for Project Office.

* Assist in proper deployment and distribution of manpower and execution of
administrative activities in coordination with all internal branches, teams, divizions of
the project.

*  Asszist the Procurement department for contract management in relation to the activities
of all outsourcing organizations

* Assist in ensuring payment of salaries to all manpower working under the project
including field level offices.

= Take steps to review and evaluate the afficiency of manpower, prepare avaluation
methods and provide assistance in ensuring proper manpower management through

evaluation,
I L (-
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*  Provide necessary advice and assistance in resolving various grievances of the project
manpower.

*  Provide assistance in assassing the skills and qualifications of all manpower

= Assisl In reviewing, evaluating and developing adminsstrative system as required o
gnsure maximum efficiency of manpower,

* Prepare guidelines te provide incentives for employees assist in capacity building and
assist in performing all types of administrative activities of the project.

Section 3. Application Forms

Form 3A: ApplicationSubmission Form

Form 3B : CV of the Applicant

Form 3C: Remunerationand Reimbursable OV
rﬁ_’_-
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Form 3A.Application Submission

[Location: dafmmiyy]

Ta:

[Name]

[Address of Client]

Dear Sirs. f&f

PS-0HRG 8!




| am hereby submitting my Application to provide the consulting Servicas for [Insent e of assignment]
in strict accordance with your Request for Application dated [ddimmifyy]

| deciare that | was not associated, nor have been aszociated in the past, directly or indirectly,
with a Consultant or any other entity that has prepared the design, specifications and others
documents in accordance with Clause 5.

| further declare that | have not been declared ingligible by the Government of Bangladesh on
charges of engaging in corrupt. fraudulent, collusive or coercive practices in accordance with
Clause 4.

| undertake, if | am selected, to commence the consulting Services for the assignment not later
than the date indicated in Clause 12.1

| understand that you are not bound to accept any Application that you may receive.
| rarmain,

Yours sincerely,

Signature

Frint name
Addrass:

Tal:

Attachment.

Q|
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Form 3B.Curriculum Vitae (CV) of the Applicant

PROPOSED POSITION FOR

[Fram the Terms of Reference, slate the positionfar which
the Consultan! will be engaged.].

THIS PROJECT
2  MAME OF PERSON fstate il name]
a DATE OF BIRTH [ ddimmiyy]
4 MATIOMNALITY
& MEMBERSHIP IN PROFESSIONAL (state rank and name of socely and year of afteining that
rarnk],
SOCIETIES
6 EDUCATION fiist &l the coegesiuniversities which the Applicant
gitended, stating degrees cblained, and dates, and Nsf any
other spacialised education of the Applicant |
7 OTHER TRAINING findicate significant training since degress under
EDUCATION were obiained, which is pertinent fo the
propased tasks of the Consulfand
8  LANGUAGES & DEGREE OF Languags Speaking Reading Wiriting
FROFICIENCY
&.g. English Fluent Exceflent  Excellent
9  COUNTRIES OF WORK EXPERIENCE
10 EMPLOYMENT RECCORD {The Applicant should clearyvdistinguish whather &5 an

Isfartimg  with present position kst in
reversa order [every employment held
and state the start and end dates of
each employment]

EMPLOYER 1

EMPLOYER 2

EMPLOYER 3

EMPLOYER 4 (etc)

‘employee” of the frm or as & "Consuitant” or "Advisor” of
the firm]

[The Applicart should ciearly indicate the Position held
and give a8 brief description of the duties in which the
Appilicant was involved].

FROM: [e.g. January TO: fa g December 2007
19598]

FROM TO:

FROM TO:

FROM: TG

P30 HRG




11 WORK UNDERTAKEN THAT BEST foive an outfine of expenence and training most perinent fo
ILLUSTRATES THE CAPARBILITY TO tasks on this assignment with degree of mesponsility
HANDLE THIS ASSIGNMENT held. Uze abouf half of & page A4]

12 COMPUTER SKILL

CERTIFICATION
Do ot amend this Cerfificabion)

[, the undersigned, cerify that (i) | was not a farmer employee of the Client immediately before the
submission of this proposal, and (i) to the best of my knowledge and belief, this CV correctly
describes myself, my qualfications, and my experience. | understand that any wilful misstatement
described herein may lead to my disqualification or dismissal, if engaged.

Signature |

Prirt pame

Date of Signing ‘ ‘

dd ! mm / yyyy

PS-5 HRC 14




Form 3C.Indicative Remuneration& Expenses

The Consultant should provide an indication of the remuneration as per the format shown
balow. This will not be used for evaluation of the Consultant's Application but sclely for the
purposes of Application Negotiations to be held as stated in Clause 8.1.

(a) (c) (d) = (b) x {c)
Remuneration is made on a [slale Sub-Total (&)
maonthly, daiy or hourly] rate
Maote. A month consists of 30 calendar days.
(B) FReimbursable
|
Rate per Total Total Amount (Tk)
unit unit
(@) Per Diem Allowance As per
actual cost
(b) Air Travel Costs Not
Applicable
(c) Other Travel Costs As per
(state mode of travel) B,
(d) Communication charges As per
actual cost
(e} Reproduction of Reports Mot
Applicable
(fi Other Expenses (lo be listed)
(i) Telephone Bill'Mobile bill
(k)internet Eill Sub-total
Supporting document and vouchers must be attached with the invoice

* VAT and other indirect taxes to be pald by the client and direct tax to be paid by
consultant.

CONTRACT CEILING (A) +(B)=

Total =

A ¥

P5-5 HRC




section 4. Contract Forms

The Contract Agreement, which once completed and signed by
the Client and the Consultant, clearly defines the Client's and

Consultants’ respective responsibilities.

%Jfﬁf
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4.1 Contract Agreement (Time-based)

THIS CONTRACT (“the Contract”) is entared into this day of fdd/mmdry]. by and between [inger
name of Client] ("the Procuring Entity”) having its office at [inserf address of Client], and [insent name
of Consuitant] (“the Consultant™) having his/her address at finsen address of Consullant)

WHEREAS, the Client wishes to have the Consultant performing the Services hereinafter referred fo,

and

WHEREAS, the Consultant is willing fo perform these Services,
NOW THEREFORE THE PARTIES hereby agree as follows;

1. Services

2. Duration

3.  Gorrupt,
Fraudubent,
Collusive or
Coercive
Practices

1.1

2.1

2.2
31

3.2

33

34

General

The Consultant =zhall perfiorm the Services specified in Annex
AfDescription of Services), which are made an integral part of the
Contract.

The Consultant shall perform the Services during the period
commencing fromfdddmmdy] and continuing untilfddimmded for 12
monifs, and it may be extended upto 30 November 2025 or any
other period a5 may be subsequently agreed by the parties in
writing.

The Government reguires that Client , as well as Applicants, shall
observe the highest standard of ethics during the implementation of
procurement proceadings and the execution of Contracts under
public funds.

The Government defines corrupt, fraudulent, collusive or coercive
practices, for the purposes of this provision. in the Sub-Clause 3.5

Should any corrupt, fraudulent, coflusive or coercive practice of any
kind come to the knowledge of the Client, it shall, in the first place,
allow the Applicant to provide an explanation and shall, take actions
only when a satisfactory explanation is not recaved,

If the Client at any fime determines that the Applicant has, directly
or through an agent, engaged in corrupt fraudulent, collusive or
coercive practices in competing for, or in executing, a Contract
under public funds,, the Client shall:

(@) exclude the Applicant from participation in the procurement
proceedings concermed or reject an Application for award;
and

{b) declare the Applicant ineligible, either indefinitely or for a
stated period of time from participation in procurement
proceedings under public funds.,

17




Applicable Law

Governing
Language

Modification of
Contract

Ownership of
Material

Relation
between the
Parties

Contractual
Ethics

3

14(

3.5 The Government defines, for the purposes of this provision, the

4.1

9.1

6.1

7

1.2

B

2.1

terms set forth below as follows:

“corrupt practice” means offering, giving or promising to give,
receiving, or solicting ether directly or indirectly, to any officer or
employee of a Client or other public or private authorty or individual,
a gratuity in any form, employment or any other thing or service of
value as an inducement with respect to an act or decision or method
followed by a Chent in connection with & Procurement proceeding or
Confract execution;

“fraudulent practice’ means the musrepresentation or omission of
facts in arder to nfluance a dacision o be taken in a Procurement
praceaeding or Contract execution;

"collusive practice” means a scheme or amangeman! batween two
(2} or more Persons, with or without the knowledge of the Client, that
is designed to arbitrarily reduce the number of Tenders submitted or
fix Tender prices at arificial, non-competitive levels, thereby denying a
Cliant the benefits of competitive price arising from genuine and open
competibon; or

“coercive practice” means haming or threatening to harm, directly
or indirectly, Persons or their property 1o influence a decision to be
taken in the Procurement proceading or the execution of a Cantract,
and this will include creating obstructions in the normal submission
process used for Tenders, Applications, Proposals or Quotations.

The Contract shall be govemed by and interpreted in accordance
with the laws of the Paople's Repubiic of Bangladesh

The language govemning the Caontract shall be English, however for
day to day communications in writing both Bangla and English may
ba used.

The Contract shall enly be medified by agreement in writing
between the Client and the Consultant.

Any studies, reports or other material, graphic, software or
otherwise, prepared by the Censultani for the Client under the
Contract shall belong te and remain the property of the Client.

The Consultant may, with the pricr written approval of the Client,
retain a copy of such documents and software, but shall not use
them for purposes unrelated to the Contract.

Nothing contained in the GContract shall be construed as
establishing or creating any relationship other than that of
independant Consulttam between the Client and the Consultant.

Mo fees, gratuities, rebates, gifts. commissions or other payments,
other than those shown in the Cortract, shall have been given or
received in connection with the selection procass or in the contract
execution
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10. Ceiling Amount

11. Remuneration

12. Reimbursables

Y

Payments to the Consultant

10.1

10.2

11.1

12,1

122

12.3

12.4

13.1

13.2

13.3

The Client shall pay the Consultant for the Services rendered
pursuant fo ‘Description of Services' ‘a ceiling amount not to
excaed Tk [insert amount] (Execluding VAT), which includes
remuneration and reimbursable expenses as set forth in Clauses
10.2. These amounts have been established based on the
understanding that it includes all of the Consultant's costs as well
as any tax obligation that may be imposed on the Consultant,

The composition of the Remuneration and Reimbursable which
make up the ceiling amount are detailed in Annex B

The Client shall pay the Consultant for Services rendered with the
rates agreed and specified in ANNEX B “Cost estimates for
Services and Schedule of Rates”. Remuneration rates shall be on
monthly

Monthly Rate: The time spent in performing the Services shall
include travel time, weekends and public holidays, and to the
extent specified in Clause 15.2 shall also include periods of casual
leave and sick leave. In cases where only part of a month is
worked then remuneration shall be computed by dividing the
monthly rate by 30 and multiplying by the number of days worked
i.e. time spent {(as descrioed above) during that month;

Per Diem Allowance: The Consultant shall, when performing the
Services away from the duty station, be entitled to per diem
allowance in accordance with the agreed per diem rates.

Travel Costs:The Consultant shall, when performing the Services
away from the duty station, be entitied to travel costs in
accordance with the agreed travel costs.

Other Expenses: The Consultant shall, when perorming the
Services, be entitled to reimbursement of any other axpenses as
detailed in Annex B.

For other reasonable reimbursable expenses not falling within the
above three categories, but which may anse during performance
of the Services, such expenses will only be reimbursed by the
Client as it may at its sole discretion approve, subject to available
of budget.

Monthly Payments: The Consultant shall submit an Invoice for
Remuneration and Reimbursable at the end of every month and
payments shall be made by the Client within fifteen (15) calendar
days of receipt of the invoice.

Suspension: The Client may, by written notice of suspension to
the Consultant, suspend all payments to the Consultant hereunder
if the Consultant fails to perform hisfher obligations under this
Contract.

Refund of Excess Payment:Any amount if paid to the Consultant
in excess of the amount actually payable under the provisions of
the Contract shall be reimbursed by the Consultant within thirty
(30) days of receipt of the claim from the Client, provided that
such claim is lodged within three(3) months after the acceptance
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13

14

15

16.

17

18.

18

Medical
Arrangements

Wirking Hours
and Leave

Performance
Standard

Confract
Adminisiration

Confidentiality

Congulttant's
Liahilities

Consultant not
io be Engaged

of the final report

Obligations of the Consultant

14.1

151

15.2

16.1

171

17.2

181

181

19.2

20.1

The Consultant shall, before commencement of the Sennges fumnish
the Cllent with a medical report providing evidence safisfaciory to the
Client that the Consultant s in good health and s not subject to eny
physical or mental disability which may interfere with histher
performance of the Services.

The Consultant shall, when engaged directly with the Client, follow
the normal Working Hours and Holidays of the Client, and
antitiemeant to leave as per the Clent's Rules.

Sick Leave

(a) Entilament to sick leave shall oceur at the rate of one
and one half (1.5) working days for every month dunng
which the consultant is performing the service.

(b}  Entitlement to sick leave shall be conditional upon the
liability to the consultant to perform the services, and
the Consultant shall furnish the client with all such
medical and other evidence of his'her said inability of
his/her said inability as the client may reasonably
require,

The Consultant underakes te perform the Services with the
highest standards of professional and ethical competence and
integrity

Client's Representative

The Client's representative, as Indicated in Annex A. shall be
respongible for the coordination of all activities under the Contract

Timesheeats

The Consultant providing Services may be required to complete
standard timesheets or any other document tp wentfy the time
spent. as requested by the Client's Representative.

The Consuftant shail not, during the term of the Contract or within two
years afier its expiration, disclose any proprietary or :anﬁdpnﬂal
infarmation relating to the Services, the Contract or the Client's
business aperations without the pror written consent of the Client.

The Consultant shall continue to cooperate with the Client after the
warmination of the Contract, to such reasonable extent as may be
necessary to clarify or explain any reporis or recommendations made
by the Consultant

The Consultant shall report immed@ately to the Clienl any
gircumstances or events which might reasonably be expected o
hinder or prejudice the performance of the Services

The Consultant agrees that, dunng the term of the Contract and after
its termination. the Consultant shall be disqualified from providing
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20.

21

22

in Cerain goods, works or services (other than any continuation of the Services

Activities under the Contract) for any project resulting from or closely related to
the Services
Obligations of the Client
Services 211 The Client shall, free of any charge to the Consultant, make
Facilities and available for the purpose of carrying out the assignment data,
Property local zarvices, personnel, and facilties indicated in Annex A,

Termination and Settlement of Disputes

Termination 22.1 By the Client

The Client may terminate the Contract by not less than twenty-
eight (28) days written naotice to the Consultant, Such notice to be
given after the occurrence of any event necessitating such
termination

222 By the Consultant

The Consultant may ferminate the Contract, by not less than twenty
eight (28) days written notice to the Client, if the Cliant fails o pay
any monies due to the Consultant pursuant to the Caontract.

. Dispute 23.1 Amicable Settlement

R |Lit} .
il The Client and the Consultant shall use their best efforts to settle
amicably all disputes arising out of or in connection with this
Contract or its interpratation.

232 Arbitration

If the dispute cannot be seltled the same may be setiled through
arbitration in accordance with the Arbitration Act 2001 of
Bangladesh as at present in force, The place of Arbitration shall be
in Dhaka.

IN WITNESS WHEREOF the parties hereto have signed this agreement the day and year first

above written.
FOR THE CLIENT FOR THE CONSULTANT
Signatura Signature
Print Name & Position: Print Name:
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The foliowing decuments forming the integralpart of this contract shall be interpreted in the
followingorder of priority.

{a) The Form of contract
Annex A-Descrption of Services

Annex B: Cost Estimates of Senvices and Schedule of Rates
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ANNEX A:Description of the Services

Terms of Reference
of
Human Resource Management Consultant

Background

Bangladesh Election Commission (BEC) is responszible for registering all citizens eligible to vote
and for conducting open and independent elections in the country according to the Constitution. In
addition, BEC has recently bean made responsible by the Government of the People's Republic of
Bangladesh (GoB) for issuing a unigue secure identity card to citizens and for administrating all
related actvibes, including the maintenance of a national citizen idenfification database and
delvaery of identity verification servicas to gualified public and private organizations. The BEC has
established a National Identity Wing (NIDW) administer this broad national identity system (NIDS)
This system is expected to be a strategic national resource to facilitate delivery of public and
private services to their intended beneficiares,

Educational Qualification & Experience

Educational Qualifications: Must have a postgraduate degree in HRM and a bachelors
degree in management/R/English or equivalent

Experience: Minimum 10 years' experience of related work in development preject including
minimum 5 years’ experiance in similar position

Special Responsibilities:
= |n order to recruit manpower under the project, provide assistance o the recruitment
committes,

= Provide assistance in vanous activibes |ike deployment, onentation. and training for the
recruited manpower,

= Assist the administration team in al! administrative tasks of the project

* PFrovide assistance in preparation of all types of repors related to recruitment and
human resources for Project Office.

* Assist in proper deployment and distribution of manpower and execution of
administrative activities in ceordination with all internal branches, teams, divisions of
the project.

= Assist the Procurement department for contract management in relation to the activities
of all cutsourcing organizations.

= Assist in ensuring payment of salaries to all manpower working under the project
including fiekd level offices.

* Take steps 1o review and evaluale the efficiency of manpower, prepare evaluation
methods and provide assistance in ensuring proper manpower management through
evaluation.

*  Provide necessary advice and assistance in resolving various grievances of the project
Manpower.
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»  Provide assistance in assessing the skills and qualifications of all manpower.

= Aseigt in reviewing, evaluating and developing administrative system as required to
ensure maximum efficiency of manpower.

* Prepare guidelines to provide incentives for employees assist in capacity buiiding and
assist in parforming all types of administrative activities of the project.

‘1
ANNEX B:Cost estimates of Services and Schedule of Rates '~ Q{/
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Remuneration is made on a [state Sub-Total (A)
monthly, daily or hourly| rate
Note: A month consists of 30 calendar days.

(B) Reimbursable

| Rate per | Total | Total Amount (Tk)
unit unit
(g) Per Diem Allowance As per
actual cost
{h) Air Travel Costs Not
Applicable
{iy Other Travel Costs Ag par
(state mode of travel) actual cost
iy} Communication charges As per
actual cost
{k} Reproduction of Reports Mot
Applicable
(I) Other Expenses (lo be listed)
(i) Telephone BillMabile bil
(k) nternet Bill Sub-total
Supporting document and vouchers must be attachad with the invoice |

“ YWAT and other indirect taxes to be paid by the client and direct tax to be paid by
consultant.

CONTRACT CEILING (A) #(B)= Total = |
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