BANGLADESH ELECTION COMMISSION
Identification System for Enhancing Access to Services (IDEA) Project (2nd Phase)

Nirbachan Bhaban (Floor-8)
Agargaon, Dhaka-1207.

Request for Expression of Interest (EOI)

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

1 Ministry/Division Bangladesh Election Commission
2 Agency Election Commission Secretariat
3 Client Name Bangladesh Election Commission represented by
Project Director, Identification System for Enhancing Access to Services (IDEA) Project
(2" Phase)
4 Client Code Not used at present
5 Client District Dhaka
6 Expression of Interest for Selection of Selection of IT System Consultant (Senior)
7 EOI Ref No ECS/IDEA-(2" Phase)/PS-3/2021/-113
8 Date 03 July 2021
KEY INFORMATION
9 Procurement Method Selection of Individual Consultant (SIC)
FUNDING INFORMATION
10 Source of Funds Government of Bangladesh (GoB) (Development Budget)
11 Development Partners (if applicable) Not Applicable
PARTICULAR INFORMATION
12 Project / Program Code (if applicable) 224331200
13 Project Name (if applicable) Identification System for Enhancing Access to Services (IDEA) Project (2" Phase)
14 EOI Closing Date and Time 26 July 2021 & Time: 03:00 PM

INFORMATION FOR APPLICANT

15 Brief Description of Assignment Selection of IT System Consultant (Senior)

16 Qualification and Experience Educational Qualifications: BSc and Post Graduate Degree in Computer Science and
Engineering/ Electrical and Electronics Engineering (EEE)/Telecommunication
Engineering from reputed University.
Experience:
-Must have minimum of 15 years of experience in IT related work.
-Previous experience in an IT management position.
-Advanced knowledge on IT infrastructure and security.
-Advance knowledge & hands on experience in server, storage, backup etc
- Advance knowledge & hands on experience in networking product like firewall,
switch, router etc
- Advance knowledge & hands on experience with operating system, such as Linux and
UNIX etc
-Experience with database management software, such as Oracle RDBMS, MySQL and
Microsoft SQL Server etc
- Must have clear concept about IT infrastructure as well as connectivity.
-System/Network/Database related certifications.
Special Responsibilities: As per ToR

17 Other Details (if applicable) Interested applicants shall obtain further information from the Project Office from 10:00
AM to 4:30 PM in any working day before the closing date. Applicants shall have to
submit EOI with their CV and forwarding letter in sealed envelope labeled with
Individual Consultant through the following address and/or email mentioned
pd.idea2.bd@gmail.com. The Standard Request for Application (SRFA) for the
position will be found at www.ecs.gov.bd & www.nidw.gov.bd & cptu.gov.bd

CLIENT DETAILS

18 Name of Official Inviting EOI Abul Kashem Md Fazlul Kader

19 Designation of Official Inviting EOI Project Director

20 Address of Official Inviting EOIL Identification System for Enhancing Access to Services (IDEA) Project (2" Phase)
Nirbachan Bhaban (Floor-8), Agargaon, Dhaka

21 Contract details of Official Inviting EOI | Telephone: 00-88-02-55007591

Electronic mail address: pd.idea2.bd@gmail.com

The Client reserves the right to reject all EOI’s

Signed
ABUL KASHEM MD FAZLUL KADER
Brigadier General
Project Director




_ Purchaser: Bangladesh Election Commission
Project: Identification System for Enhancing Access to
Services (IDEA) Project (2nd Phase)

Type-PS4
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Section 1. Information to the Applicants

1, Scope of
assignment

2. Qualifications of
theApplicant

3. Eligible
Applicants

PS3TSC

1.1

2.1

2.2

A. General

The Client has been allocated Public fund for Identification System for
Enhancing Access to Senvices {IDEA) Project (2™ Phase) and intends to
select an Individual Consuitant for the specific assignment as specified in
the Terms of Reference 1 Saction 2

Prospective Individuals =hall demanstrate in their Applications that
they meet the required qualifications and expenences and are fully
capable of carrying out the assignment

The capability of Individuals shall be judged on the basis of academic
background, experiencein the field of assignment, and as
appropriate. knowledge of the local conditions. as well as language
and culture

[ Minimum educational qualifications, required experience have been
mentioned in Terms of reference in Section 2]

3.1

3.2

3.3

34

3.5
36

3.7

Any Bangladeshi national including persons in the serviee of the
Republic or the local autherty / Corporations is elgible to apply for
the positions

Government officials and civil servants including individuals from
autonomous bodies or corporations while on leave of absence
without pay are not being hired by the agency they were working for
immediately before going on leave and, their employment will not give
rise to Conflict of Interest, pursuant to Rule 112 (9) of the Public
Procurement rules, 2008

Persons who are already in employment in the services of the
Republic or the local autharities! Corporation etemust have written
certification from their amployer confirming that they are on leave
without pay from their offizial position and aliowed to work full-time
outside of their previous official pesition. Such cerification shall be
provided to the Client by the Consuftant as part of his/her
Applications

Mo person wha has been convicted by any Court of Law or dismissed
from Services for misconduct shall be eligible for consideration for
appointment to a post

The Applicant has the lagal capacity to enter into the Contract

The Applicant has fulfiled iis obligations to pay taxes and social
security contributions unger the relevant national laws.

The Applicant shall nat be under a declaration of ineligibility for
corrupt, fraudulent. coilusive or coercive practices in accordance with
Sub-Clause 4 2

Y
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4. Corrupt,
Fraudu'ent
Collusive or
Coergive
Practices

2. Conffict of
Interest

3.8

41

4.4

4.3

44

52

5.3

54

The Applicant shall not have confiict of interest pursuant to the
Clause 5

The Government reguires that Client, as well as Applicants, shall
observe the highest standard of ethice during the implementation of
pProcurement proceedings and the execution of Contracts under
public funds.

The Government def MES corrupt, fraudulent. collusive or coercive
practices, for the purposes of this provision, in the Contract
Agreement Sub-Clause 3.4

Should any corupt, frauduent, collusive or coercive practice of any
kind come to the xnowledge of the Client, it shall, In the first place,
allow the Applicant to pravide an explanation and shall, take actions
only when a satsfactory explanation is not raceived.

If the Client at any time determines that the Applicant has, directly or
through an agent, engaged in corrupt, fraudulert, collusive or
coercive practices in competing for, or in executing, a Contract under
public funds | tha Client shal!:

(@) exclude the Applicant from participation in the procurement
procesdings concerned or reject an Application for award: snd

(b)  declare tha Applicant ineligible, either indefinitely or for a stated
penod of tme from participation in procurement proceedings
under public funds

Govenment palicy requires that the Applicant provide professicnal
objective, and impartial advice, and at all times hold the Executing
Agency's (Client's) Interests paramaunt, without any consideration for
future work. and strictly aveid conflicts with other assignments or their
OWnN corporate interests,

The Applicant shall not be hired for any assignment that would be in
conflict with their prier or currant obligations or that may place them in
8 postion of not being able to camy out the assignment in the best
interest of the Client.

Pursuant to Rule 55 of the Public Procurement Rule 2008, the
Applicant has an obligation to disclase any Ei'ruatiuln of actual or
potential confiict of interest that impacts on his capacity to serve the
best intarast of his Client. or that may reasonably be perceived as
having this effect Failure to disclose said situations may lead to the
disqualification of the Applicant or the termination of its Contract

The Applicant that has a business or family relationship with a
member of the Client's staff may not be awarded a Contract, unless
the corflict stemming from this relationship has been alddrassad
adequately throughout the selection process and the execution of the

Contract.




B. Preparation, Submission& Modification or Substitution

B Preparstion
Application

T. Submission
Application

of

of

B. Evaluation of

applications
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6.1

g2

71

.2

7.3

7.4

[

1.6

i

of Applications

Applications shall be typed or written in indelible ink in English
language and shall be signed by the Applicant. Applicants are
required to complete the following Forms:

{a) Faorm 34 Application Submission Form:
(b}  Form 3B: CV of the Applicant; and
ic} Form 3C Remuneration and Reimbursable

The Remuneration and reimbursable are purely indicative and are
subject lo negotiations and agreement with the Client prior to
finalisation of the Contract.

Pursuant to Rule-113(5) of the Public Procurement Rules. prospeciive
Applicants can deliver their Application by hand, mail to the address
mentioned in the request for Application advertisement.

Application shall be properly sealed in envelopes addressed to the Client
as mentionad in the request for Application advertisement and bear the
name & address of the Applicant as well as the name of the assignment

In case of hand delivery, the Chent, on reguest, shall provide the
Applicant with a receipt.

The closing date for submission of Application is [insart date] up to [insert
time] Applications mus! be submitted within this deadline Any
Application received after the deadline for submission of Applications
shall be declared late, and returned unopened to the Applicant.

Applications may be modified or substituted before the deadline for
submission of Applications.

The Client may at s sole discration, extend the deadline for submission
of Applications.

At any time pricr 1o the deadine for submission of Applications the client
for any reason on s own initative may revise the Request for
Application Decument by issuing an Addendum which shall form an
integral part of the Document,

C. Evaluation of Applications

Suitability of the Applicants shall be rated by evaluation on the basis
of their academic background, relevant Working Experience and its
adequacy for the assignment, knowledge of local conditions as well

as language. (y
"7 :
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8.2 The peints to be given under each of the evaluation Criteria are:

[Cliznt shall fixed the Points]

Criteria Points
. Educational Cualification 20

« Relevant Working Experience and its adequacy for 60

the assignment

* Suitabilty considening age skill (such as training, 15

computer skills, proficiency in English and Bengali
languages and octhers),

Total points: 95 points

8.3 Applicants thus given points as stated under Clause 8.2, not securing
the minimum qualifying peints finsert points: not less than 707 shall be
considered disgualfied.

84 Applications shall be evaluated by the PEC, who shall prepare a
short-list of maximum seven (7) Applicants

8.3 The qualified snon-listed Applicants as stated under Clause 8.4 shall
be invited for an interview to test their aptitude and presentation by
the PEC and shall be rated with five (5) points.

B.& Peints already secured by the Applicants in the evaluation as stated
under Clause 8.5, shall be combined with the points obtained in the
interview and a list of maximum three (3) most suitable Applicants
ranked in order of merit (1-2-3) ghall ba prepared.

8.7 In pursuant to Rule 114 of the Public Procurement Rules 2008, there
shall be no public cpening of Applications.

8E The Client shall immediately after the deadline for submission of
Application convene a mesting of the Proposal Opening
Committee(POC)

B8 The POC, having completed the record of opening, shall send the

Applications received and the opening record to the PEC.

8.10 Following the opening of the Applications, and until the Contract is

signed, no Applicant shall make any unsolicited communication to the
Client. Such an attempt to influence the Client in its decisions on the
examination. evaluation, and comparison of either the Applications or
Contract award may result in the rejection of the Application.

!
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8. Application 91 The first-rankeci Applicant stated under Clause 8.5 shall then be
Negotiationg invited for negotiations, pursuant ta Rule 122 of the Public
Procurement Ruje 2008 &t the addrass of the client.

3.2 If this fails negobiate with the second-ranked Applicant, and if this fails
negetiate with the thirg-ranked Applicant, with the hope that
suceessful negotiations are concluded

8.3 During negotiations, the Cliant and the Applicant shall finalise the
“Terms of Referencs - work schedule, logistics and reporting schedyje

etc. Thase documents shall than ba ncorporated into the Contract as
Description of Services”

9.4 The Financial negoliations will [nvolve the remuneration and other
feimbursable cost 1o be paid to the Applicant

8.5 Negotiations will conclude with a review of the drafi Contract To
complete negotiations tha Clhent and the Applicant will initial the
agreed Contract

D. Award of Contract

10. Award of Contrast 101 After cempleting negotiations ang naving received the approval to
award the cantract. the Client shali sian the Contract with the selected
Applicant,

11. Debriefing 11.1 After signature of the Contraet, the Client shall prompdly notify other
Applicants that they wers unsuccesshyl,

11.2 The Client shall promptly respond In writing lq any unsuccessiul
Applicant who request the client in writing to explain on which grounds
its application was nat selected,

icant | o ¢ I nt on [.. insent
12. Commencement 121 The applicant is expected 10 commence the assignme
of Services date...] at the location | insen Place. )] The duration of the contract
shall be [.... Months] from the date of commencement




Section 2. Terms of Reference

Terms of Reference
of
IT System Consultant (senior)

Background

Bangladesh Election Commission (BEC) Is responsible for registering all citizens eligible to vote
and for conducting aper and independent alections in the country aceording to the Constitution. In
addition, 3EC has recently been made responsible by the Government of the People's Republic of
Bangiadesh (GoB) for issuing a unique secure identity card fo citizens and for administrating all
related activiies, including the maintenance of & national clizen identification database and
delivery of idenfity verification services to qualified public and private organizations. The BEC has
established a National ldenbity Wing (NIDW) administer this broad national identity system (NIDS).
This syslem is expecled to be a sirategic national resource to facilitate delivery of public and
private services to their intended bereficiarias

Educational Qualification & Experience

Educaticnal Qualifications: Educational Qualification: BSc and Post Graduate Degree in
Computer Science and Engineering’ Electrical and Electronics Enginezring {(EEE} Telecommunication
Engineering from reputed University,

Experience:

-Must have minimum of 13 vears of experience in IT related work,

-Previous experience in an IT management positiun,

-Advanced knowledge on IT infrastrucire and security.

-Advance knowledge & hands on experience in server, siorage, backup ete

- Advance knowledge & hands on experience i networking produet like frewall, switch, router ete

- Advance knowledge & hands on experience with operating system, such as Linux and UNIX etc

-Experience with database management software, such as Oracle RDBMS, MySOL and Microsoft SOL
Server eto

- Must have clear concept about [T infrastruecture as well as connectivity.

-SvstemM ctwork/Database related certifications.

Special Responsibilities:

* Supervise whether the equipment is propery insialled while setting up the data center.
» Supervise the preparation and printing of voter data and national identity cards.

=  Owersee the voter list preparation process

= Verfy and evaluate data verification centers.

= Frepare repors and resolve any complex nelwork Ssues.

= Contact the vendor for necessary technical support

= Arrange training of technical officers.

=  Qversee the work of updating the voter lig! (g~ W
T —— -




* Advise the application team on general technical issues and voter registration process
development.

= Synchronize existing voter data and supervise Synchronizing work.

* Supervise dead voters, transfer voters and other activities during voter list updates.

= Coordinate with hardware team, network team, database team and other [T teams.

= Answering all questions related to existing voter database and software development.

* Inform the Project Director and the Bangladesh Election Commission about the data center

and all types of voter list registration process and software and te perform the work under
the diraction of the Project Director

PS3 TS0 : I




Section 3. Application Forms

Form 3A: ApplicationSubmission Form
Form 3B: CV of the Applicant

Form 3C: Remunerationand Reimbursable

PSIIMSC 3 iR




Form 3A.Application Submission

[Locaton:. ddimmiyy]
Ta

[Nama]

[Addrass of Client]

Dear Sirs

| am hareby submitting my Application to provide the consulting Services for [Insert fite of assignment]
n ginct sccordance with your Request for Apolication dated [dd/mimuyy].

| declare that | was not associated, nor have been associated in the past, directly or indirectly,
with a Consultant or any other entity that has preparad the design, specifications and others
documents in accordance with Clause 5

I further declare that | have not been deciarad inefigible by the Government of Bangladesh an
charges of engaging in corrupt, fraudulent. collusive or coercive practices in accordance with
Clause 4

| undertake, if | am selected, to commence the consulfting Services for the assignmeant not later
than the date indicated in Clause 12.1

| understand that you are not bound to accapt any Application that you may receive,
| remain,

Yaours sincerely,

Signature

Frint name

Address: (vl/

PEAMSC : . 12




Attachment:
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Form 3B.Curriculum Vitae (CV) of the Applicant

PROPOSED POSITION FOR [From the Terms of Reference, state the posfonfor which
the Consuitan! will be engaged ]
THIS PROJECT

MAME OF FERSOMN [state full name]

DATE OF BIRTH ; [ gdimmiyy]

NATIONALITY

MEMBERSHIP IN PROFESSIONAL {E:‘-EII'EII rank and name of society and year of alfaining that
SOCIETIES ok

EDUCATION st &l the coNlegestniversiies which the Applicant

pitended, slating degrees oblained, and dates, amd It any
other specializad education of the Applicant |

GTHER TRAIMING [indicate sgnificant Iraining since degress  under
EDUCATION were oblained, which & patmen! to the
proposed faske of the Consultant]

LANMGLAGES & DEGREE OF Lanaouage Speaking  Reading Wilriting
PROFICIEMCY
E.g. Englsh Fluerit Excafeni  Exceflent

COLUNTRIES OF WORK EXPERIENCE

EMPLOYMENT RECORD [The Apphicant showld clearydistinguish whathar as an
‘smplayes” of the firm or ag a "Conswlfant” or "Adwisor of

[startny with present pasiion list It ha firm)

meverse order [every employment held

and state the start and end dates of [The Apphcant should clearly indicate the Position held

each employment] and give a brief description of the duties in which lhe
Applicant wes invelved]

EMPLOYER 1 FROM: je g January TO: fe.q. Decembar 2001
fo54]

EMPLOYER 2 FROCM TO:!

EMPLOYER 3 FROM TO: Q/)'

EMPLCYER 4 (etc) FROM TO:

I |

FS3 755 14




11

WORK UNDERTAKEN THAT BEST fgive an outiing of expenence and fraiming most parmnent o

ILLUSTRATES THE CAPABILITY TO tasis on this essignment, with degree of respansibility
HANDLE THIS ASSIGNMENT held Lse about half of @ page A4).
12 COMPUTER SKILL

CERTIFICATION
[Do ned arnend dhis Cerfification]

. the undersigned, certify that (i) | was nat a former amployee of the Client immediately before the
submission of this proposal, and (i) to the best of my knowledge and balief, this CV cormectly
describes myself. my qualfications, and my axpanence | understand that any wilful misstatement
described herein may lead to my disgualificabion or dmsmizsal, if engaged.

Signature :

Frint namea

Date of Sigring |

dd | mm { yyyy |

P53 ITEC T




Form 3C.Indicative Remuneration& Expenses

The Consuttant should provide an ingication of the remuneration as per the format shown
malow. This will not be used for evaluation of the Consultant’s Application but solely for the
purposas of Appiication Negotiations to be held as stated in Clause 9.1 .

(A) Remuneration

@ (0) (0) (d) = (b) x (c)
Remuneration 2 made on a [sfale Sub-Total (A)
| morithly, daily or houry] rate |

Note A month consists of 30 calendar days

(B) Reimbursable

|
Rate per Total Total Amount (Tk)
unit unit

{a) Pear Diem Allowance A5 per
actual cost

{b) Air Travel Costs Mot
Applicabla

{c) Other Travel Costs As per

{state mode of travel) actual cost

(di Communication charges AB per .
aciual cost
(2} Reproduction of Repors Mot

Applicable

(fi Othar Expenses (1o be listed)

(1 Telephone Bil/Mobile bill

{kiinternet Bill Sub-total

Supporting document and vouchers must be attached with the invoice

* WAT and other indirect taxes to be paid by the client and direct tax to be paid by

consuitant. %l'/

[ﬂunmm}'r CEILING (A) +{B)= Total = o

PSarTSe 16




Section 4. Contract Forms

The Contract Agreement, which once completed and signed by

the Client and the Consultant, clearly defines the Client's and

Consultants' respective responsibilities.

PS31TSC |7




4.1 Contract Agreement (Time-based)

THIS CONTRACT (“the Conftract’) is enterad into this day of [dd/mméyy], by and between [inserd
name of Client] {“the Procuring Entity”} having s office at finsert address of Chent], and [insart name
af Consultant] (“the Cansultant’) having higher address at [inser! address of Consultant].

WHEREAS. the Client wishes to have the Consultant performing the Services hereinafter referred to,
and

WHEREAS the Consultant is willing to perform these Sernvices,
NOW THEREFORE THE PARTIES hereby agree as follows

General
1. Services 11 The Consultant shall perform the Services specified in Annex
AfDescription of Services), which are made an integral part of the
Cantragt
2 Duration 21 Tne Consuktant shal parform the Services during the period

commencing from/dadmmdy] and continuing untilfddimmiy] for 12
months, and it may be extended upto 30 November 2025 or any
other period as may be subsequently agreed by the parties In

writing
3. Corrupt, 31 The Government requires that Client | as well as Applicants, shall
Fraudulent, observe the highest standard of ethics during the implementation of
Collusive or procurement proceedings and the execution of Contracts under
Coarcive public funds

Praclhicas

29 The Gavamment defines comupt, fraudulent, collusive or coercive
practices, for the purposes of this provision, in the Su b-Clause 3.5

4.3 Should any corrupt. fraudulent, collusive or coercive practice of any
kind come to the knowledge of the Client, it shall, in the first place,
allow the Applicant to provide an explanation and shall, take actions
only when a satisfactory explanation is not received.

3.4 |f tha Client at any time determines that the Applicant has, directly
or through an agent, engaged in corrupt, fraudulent, collusive or

coercive practices in competing for, or in executing, a Gonfract
under public funds . the Client shall:

{a] exclude the Applicant from participation in the procurement

proceedings concerned or reject an Application for award,
and

(b) declare the Applicant ineligible, either indefinitety or for a
staied period of time, from padicipation in procurement
proceedings under public funds.

. " & Q{f’
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Apciicable Law

Governing
Language

Modification of
Contract

Ownership of
Matsnal

Felaticon
betwEen the
FParties

Contractual
Ethics

PS3NSC

3.5

4.1

5.1

6.1

7.1

[

8.1

9.1

The Government defines, for the purposes of this provision, the
terms set forth below as follows:

“corrupt practice” Means offering, giving or promising to give,
receiving, or solciting ather directly or indirectly, & any Inft'_t-::gi or
employee of a Client or other public or private authority or individual
a gratuity in any form, employment or any other thing or service of
value a8 an inducemeant with respect to an act or decision or m&th::d
followed by a Clent in connection with & Procurament proceeding of
Contract execution

“fraudulent practice’ means the misrepresentation or omission of
facts in order to influence a decision to be taken in a Procurement
proceeding of Contract execution;

“solfusive practice” means a scheme or arrangement between two
(2} or more Persons, with or without the knowledge of the Client, that
is designed to arbitrarily reduce the number of Tenders submitted or
fix Tender prices at ariificial, non-competitive levels, thereby denying a
Client the benefits of compatitive price ansing from genuine and open
competition; o

“coercive practice” means harming or threatening 1o harm, directly
or indirectly, Persons or their property to influence a decision to be
1aken in the Procuremen: proceeding or the execution of a Contract,
and this will include creating obstructions in the normal submission
process usad for Tenders, Applications, Proposals or Quotations

The Cantract shall be governed by and interpreted in accordance
with the laws of the People's Republic of Bangladesh

The language governing the Cantract shall be English, however for
day to day communications in writing both Bangla and English may
be Used

The Contract snall only be modified by agreement in wnting
between the Client and the Consuftant

Any studies, reporis or other materal, graphic, software or
otherwise, prepared by the Consultant for the Client under the
Cantract shall belong to and remain the property of the Client

The Consultant may. with the prior written approval of the Client,
retain @ copy of such documents and software, but shall not use
them for purposes unralated to the Contract.

Mothing contained in the Contract shall be construed as
establishing or creating any relationship other than that of
independent Consullant between the Client and the Consultant

No fees, gratuities, rebates, gifis, commissions or other payments

other than those shown in the Contract, shall have been given or
received in connection with the selection process or in the contract

executicn 4
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Payments to the Consultant

10. Ceilng Amount  10.1 The Client shall pay the Consultant for the Services rendered
pursuant to Description of Services' 'a ceiling amount not 1o
exceed Tk [insart amourd] (Excluding VAT), which includes
remuneration and reimbursable expenses as set forth in Clauses
102 These amounic nave been established based on the
understanding that it includes all of the Consultant's costs as well
as any tax obligation that may be imposed on the Consultant.

10.2 The composition of the Remuneration and Reimbursable which
make up the celling amount are detailed in Annex B

11. Remuneration 111 The Client zhall pay the Consultant for Services renderad with the
rates agreed and specified in ANNEX B “Cost estimates for
Services and Schedule of Rates'. Remuneration rates shall be on
monthiy

11.2 Monthly Rate: The time spent in performing the Services shall
include travel time, weekends and public holidays, and fo the
axtent epecified in Clause 15.2 shall also inciude periods of casual
leave and sick leave In cases where only part of a month is
worked then remuneration shall be computed by dividing the
manthly rate by 30 and multiplying by the number of days worked
i & time spent (as described above) during that month,

12 Reimbursables 121 Per Diem Allowance: The Consultant shall, when parforming the
Services sway from the duty station, be entitled to per diem
allowance in accordance with the agreed per diem rates.

12.2 Travel Costs:The Consultant shall, when performing the Services
away from the duty station, be enfiied to travel costs in
accorcance with the agreed travel costs.

12.3 Other Expenses: Tha Consuitant shall, when performing the
Services be enttled to reimbursement of any other expanses as
detailed in Annex B.

12.4 For other reasonable reimbursable expenses not falling within the
above three categories, but which may arise during perfformance
of the Services, such expenses will only be reimbursed by the
Client as it may at its sole discretion approve, subject to available
of budget.

13,1 Monthly Payments: The Consultant shall submit an Invoice for
Remuneration and Reimbursable at the end of every month and
payments shall be made by the Clent within fifteen (15) calendar
days of receipt of the invoice

13.2 Suspension: The Client may, by written notice of suspension fo
the Consultant, susgend all payments to the Consultant hereunder
if the Consultant fails to perform histher obligations under this
Contract

13.3 Refund of Excess Payment:Any amount if paid to the Consultant
in excess of the amount actually payable under the provisions of
the Contract shall be reimbursed by the Consultant within thirty

||
10|
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13.

14

12

16

17,

18
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Medical
Arrangemeants

Woerking Hours
anc Laawe

Peformancse
Standard

Contract
Aomiristration

Confidentiality

Consultant's
Liabilties

(30} days of receipt of the claim from the Client, provided that
such claim s lodged within three(3) months after the acceptance
of the final report

Obligations of the Consultant

14.1

15.1

15.2

16.1

7.1

17.2

181

19.1

19.2

The Consultant shail, before commencement of the Sernvices fumish
the Client with a medical report providing evidence satisfactory o the
Chent that the Cansuitant is in good health and is not subject to any
physical or mental disabllity which may interfere with his/her
performance of the Senices

The Consultant shall. when engaged directly with the Client, follow
the normal Working Hours and Holidays of the Client, and
entitlemert o leave as per the Client's Rules.

Sick Leave

(a)  Entitiement to sick leave shall occur at thie rate of one
and ane hatf {1.5) working days for every month dunng
which the consultant is performing the service.

(b  Enttlement io sick l2ave shall be conditional upon the
ligbllity to the consuttant to perform the services, and
sthe Consuditant shall fumish the client with all such
medical and other evidence of his/ner said inability aof
hislher said inability as the client may reasonably
reguira

The Consultant undertakes to perform the Services with the
highest etandards of professional and ethical competence and
integrity

Client's Representative

The Client's represeniative, as indicated in Annax A, shall be
responsible for the cesrdination of all activities under the Contract.

Timesheets

The Caonsultant providing Services may be required to complete
standard timeshasts or any other document to identify the time
spent, as raquested by the Client's Representative.

The Consultant ghall net, during the term of the Contract or within bwo
years after #s expiration, disclose any proprietary or confidential
infarmation relsting to the Services, the Contract or the Client's
business operations without the prior written consent of the Client.

The Consultant sha!l continue to cooperate with the Client after the
termination of the Contract, to such reasonable extent as may be
necessary to clarify or explain any reports or recommendations made
by the Consultant

The Consuttant shall report immediately to the Clent any

circumstances or events which might reasonably be expected lo
hinder or preiudice the parformance of the Services

for




19 Consutantnot  20.1  The Consultant agress that, during the term of the Contract and after

to be Engaged its termination, the Consultant shall be disqualified from providing
in Cartain goods, works or services (other than any continuation of the Senices
Activities under the Cantract) far any praject resulting from or closely refated to
thi= Services
Obligations of the Client

20. Services, 911 Tha Client shall free of any charge to the Consultant make
Facilties and available for the purpose of carrying out the assignment data,
Proparty local services, persannel, and facilities indicated in Annex A,

Termination and Settlement of Disputes

21 Termination 22.1 By the Client

The Client may terminate the Contract by not less than twenty-
aight {28) days written notice 1o the Consultant, Such notice to be
given after the occurrence of any event necessitating such
termination

222 By the Consultant

The Consultant may tarminate the Centract by not less than twenty
eight (28) days written nofica to the Chent. if tha Client fails to pay
any monies due 1o the Consultant pursuant 1o the Contract.

22. Dispute 239 Amicable Settlement

Resalution The Client and the Consultant shall use their best efforts to settle
amicably all disputes arising out of or in connection with this
Contract or its interpretation

232 Arbitration

If the dispute cannot be settled the same may be settied through
arbitration  In  accordance with the Arbitration Act 2001 of
Bangladesh as at present in force. The place of Arbitration shall be
in Dhaka

IN WITHNESS WHEREOF the parties hereto have signed this agreement the day and year first
above written

FOR THE CLIENT FOR THE CONSULTANT

Signature Signature

v
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Print Mame & Position Print Mame:

The following documents forming the integralpart of this contract shall be interpreted in the
followingorder of priority:

{a) The Form of contract
Annex A Description of Services

Annex B: Cost Estimates of Services and Scheduls of Rates
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ANNEX A:Description of the Services

Terms of Reference
of
IT System Consultant (senior)

Background

Banglacesh Slection Commission (BEC) is respansible for registering all citizens eligible 1o vote
and for canducting open and independant elechons in tha country according to the Constitution. In
additior BEC has recently been made responsible by the Government of the People's Republic of
Bangiadesh (GoB) for issuing 8 unigue secure identity card ta citizens and for admimstrating all
related activities, including the maintenance of a natonal ciizen identification database and
delvery of identity varification senvices to qualified public and private organizahions The BEC has
astablisned a National ldentity Wing (NIDW) administer this broad national identity system (NIDS)
This system is expacted to be a srategic natignal resource to facilitate defivery of public and
private services to their intended beneficiares.

Educational Qualification & Experience

« Educational Qualifications: Educational Qualification: BSc and Post Graduate Degree in
Computer  Science and  Engineering’  Electrical  and Electronics  Engineening
(EEE v Telecommunication Engineering from repuled University.

Experience:

Must have minimum of 15 vears of experience in 1T related work.

-Previous experience in an [T management position.

-Advanced knowledge on [T infrastructure and securty.

-Advance knowledge & hands on experience in server, slorage, backup etc

_ Advance knowledge & hands on experience in networking product like firewall, switch, router etc

- Advance knowledge & hands on experience with operating system, such as Linux and LINIX etc

= -fsperience with database management software. such as Oracle RDBMS, MySQL and Microsoft
S

" HECVED 2iC

_ wust have clear concept about 1T infrastructure as well as connectivity.

System/MNetwork/Database refated certifications.

=  Synchronize existing voter data and supervise Synchranizing work.

=  Syuservise dead voters, transfer voters and alher activities during voter list updates.

= Coordinate with hardware team, network team database team and other IT teams.

= Arswering all questions related to swisting votar database and software development.

» |nfarm the Project Director and the Bangladesh Election Commission about the data center

ard all types of voter list registration process and software and to perform the work under
the direction of the Project Director.




ANNEX B:Cost estimates of Services and Schedule of Rates

(A) Remuneration

_Hmﬂﬁtﬂﬂ]ﬁhié‘ll Rate, Taka | 12 Months.
& T m (c) (@) = (b) x {c)
Hemu-'n_r.-:ralmn is made on a [slale - Sub-Total &)
| monthly, daiy or houry] rate

Nole: A menth consists of 30 calendar days

(B) Raimbursable

Rate per Total Total Amount (Tk)
unit unit
{g) Par Diam Allowance As per
| actual cost
(h) Air Travel Costs Mt
spplicable
(i} Cther Travel Cosls AL per
{state mode of ravel) ciusl cost
i Communication charges AS per
| actual cost
— —
(k! Feproduction of Reports Mot
Applicable
(1} Other Expenses (fo be listed)
(jiTelephone BillMabile bil I
{Klinternet Bill Sub-total -|
Supparting document and vouchers must be attached with the invoice |

= VAT and other indirect taxes to be paid by the client and direct tax to be paid by
consultant.

CONTRACT CEILING (A) +(B)= Total =

. @%ﬁ
& ‘i&é““ "

PS3 MSC — %
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