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i BANGLADESH ELECTION COMMISSION
Identification System for Enhancing Access to Services [IDEA Project (2nd Phase)
Nirbachan Bhaban (Floor-8)
Agargaon, Dhaka-1207.
Request for Expression of Interest (EOI)
GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
i Ministry/Division Bangladesh Election Commission
2 Agency Election Commission Secretariat
3 Client Name Bangladesh Election Commission represented by
Project Director, Identification System for Enhancing Access to Services (IDEA) Project
(2™ Phase)
4 Client Code Not used at present
5 Client District Dhaka
6 Expression of Interest for Selection of | Selection of Procurement Consultant
7 EOI Ref No 17.14.0000.240.07.102.2022/- 216 5
8 Date 13 December 2022
KEY INFORMATION
: 9 Procurement Method Selection of Individual Consultant (SIC)
- FUNDING INFORMATION e e e ——
110 Source of Funds Govemment of Bangladesh (GoB) (Devclopment Budget)
11 Development Partners (if applicable) Not Applicable = —— S ———
PARTICULAR INFORMATION
12 Project / Program Code (if applicable) 224331200
13 Project Name (if applicable) Identification System for Enhancing Access to Services (IDEA) Project (2™ Phase)
14 EOI Closing Date and Time 03 January 2023 & Time: 03 00 PM
{ INFORMATION FORAPPLICANT —— e ——
15 Brief Description of Assignment Selection of Procurement Consultant - - =
16 Qualification and Experience Educational Qualifications
—~ ~ 1) Bachelor degree oor equivalent in Engineering or Masters in Procurement
. ~/ Accounting/ Finance/ Business Administration/ Management/Law.
2)  MCIPS or equivalent Professional degree in Procurement from any
internationally recognized institution WI" be given preference.
— Experience:
- Minimum 10 years’ experience in a responsible position in government/ UN
Agencies/ World Bank/ ADB’s procurement activities.
- Must have a minimum of 5 years’ experience in the field of procurement as
Consultant in GoB funded development project.
- Sound understanding of principles underlying good procurement practices;
= S == .| procurement guidelines of PPA and-PPR; procurement rules-and-procedures-|
— B of the Government of Bangladesh
- Ability to identify and resolve procurement issues.
= - = - Excellent interpersonal skill in contract and contract negotiation — =
== - Excellent communication skills in English for general communication, wntlng
: . reports, and negotiation :
- possess adequate physical and mental ability to serve for next 10-15 years.
Special Responsibilities: As per ToR
9t _Other Details (if applicable) . | Interested applicants shall obtain further-information from the Project Office from 10:00
S ———— ~ AM-to 4:00 PM in any working day before the closing date. Applicants shall have to
submit EOI with their CV and forwarding letter in sealed envelope labeled with Individual
= Consultant ~ through  the  following  address  and/or  email  mentioned
pd.idea2.bd@gmail.com. The Standard Request for Application (SRFA) for the position
will be found at www.ecs.gov.bd & www.nidw.gov.bd & cptu.gov.bd
CLIENT DETAILS - -
18 Name of Official Inviting EOI . Abul Hasnat Mchammad Sayem ———
i) Designation of Official Inviting EOI Project Director
20 Address of Official Inviting EOI Identification System for Enhancing Access to Services (IDEA) Project (2™ Phase)
Nirbachan Bhaban (Floor-8), Agargaon, Dhaka
2l Contract details of Official Inviting | Telephone: 00-88-02-55007594
EOI Electronic mail address: pd.idea2.bd@gmail.com =
The Client reserves the right to reject all EOI’s \
ABUL HASNAT MAD SAYEM

Brigadier General
Project Director
IDEA Project (2™ Phase)
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" Section 1. Information to the Applicants

1. Scope of
assignment

2. Qualifications of
theApplicant

3. Eligible
Apolicants

1.1

21

2.2

A. General

The Client has been allocated Public fund for Identification System for
Enhancing Access to Semnvices (IDEA) Project (2™ Phase) and intends to

seiect an Individual Consultant for the specific assignment as specified in’

the Terms of Reference in Section 2.

Prospective Individuals shall demonstrate in their Applications that '

they meet the required qualifications and experiences and are fully
capable of carrying out the assignment.

The capability of Individuals shali be judged on the basis of academic
background, experience in the field of assignment, and as
appropriate, knowledge of the local conditions, as well as language
and culture.

[ Minimum educational qualifications, required experience have been
mentioned in Terms of reference in Section 2 ]

3.1

3.2

33

34

3.5
36

37

Any Bangladeshi naticnal including persons in the service of the
Republic or the local authority / Corporations is eligible to apply for
the positions

Government officials and civil servants inciuding individuals from
autonomous bodies or corporations while on leave of absence
without pay are not being hired by the agency they were working for
immediately before going on leave and, their employment will not give
rise to Conflict of Interest, pursuant to Ruie 112 (9) of the Public
Procurement rules, 2008

Persons who are already in employment in the services of the

. Republic or the local autharities/ Corporation etcmust have written

certification from their employer confirming that they are on leave
without pay from their official position and allowed to work full-time

outside of their previcus official position. Such certification shall be .

provided to the Client by the Consultant as part of bhisfher
Applications '

No person who has been convicted by any Court of Law or dismissed
from Services for misconduct shall be eligible for consideration for
appeintment to a post. :

The Applicant has the legal capacity to enter into the Contract

The Applicant has fulfilied its obligations to pay taxes and social
security contributions under the relevant national laws.

The Applicant shall not be under a dec!arati-ﬁn of ineligihility for
corrupt. fraudulent, collusive or coercive practices in accordance with
Sub-Clause 4.2.
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4. Corrupt,

" Fraudulent,
Coilusive or
Coarcive
Practices

5. Conflict of
Interest

38

4.1

42

4.3

4.4

5.1

5.2

53

b.4

The Applicant shall not have conflict of interest pursuant to the
Clause 5

The Government requires that Client, as well as Applicants, shall
observe the highest standard of ethics during the implementation of
procurament proceedings and the execution of Contracts under
public funds.

’

The Government defines corrupt, fraudulent, collusive or coercive
practices, for the purppses of this provision, in the Contract -
Agreement Sub-Clause 3.4

Should any corrupt, fraudulent, collusive or coercive practice of any
kind come to the knowledge of the Client, it shall, in the first place,
allow the Applicant to provide an explanation and shall, take actions
only when a satisfactory explanation is not received.

If the Client at any time determines that the Applicant has, directly or
through an agemt, engaged in corrupt, fraudulent, collusive or
coercive practices in ¢competing for, or in executing, & Contract under
public funds., the Client shall: _

(a) exclude the Applicant from participation in the procurement
proceedings concemed or reject an Application for award;, and

()  declare the Applicant ineligible, either indefinitely or for a stated
period of time, from participation in procurement proceedings
under public funds.

Government policy requires that the Applicant provide professional,
objective, and impartial advice, and at all times hold the Executing
Agency's (Client's) interests paramount, without any consideration for
future work, and strictly avoid conflicts with other assignments or their
own corporate interests.

" The ﬂpplicaﬁt shall not be hired for any assignment that would be in

conflict with their prior or current obligations or that may place them in
a position of not being abkle to camy out the assignment in the best
interest of the Client.

Pursuant to Rule 55 of the Public Procurement Rule 2008, the
Applicant has an obligation to disclose any situation of actual or
potential conflict of interest that impacts on his capacity to serve the
best interest of his Client, or that may reasonably be perceived as
having this effect. Failure to disclose said situations may lead to the
disqualification of the Applicant or the termination of its Contract.

The Applicant that has a business or family relationship with a
member of the Client's staff may not be awarded a Contract, uniess
the conflict stemming from this relationship has been addressed
adequately throughout the selection process and the execution of the
Contract.
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 B. Preparation, Submission & Modification or Substitution
of Applications

8.1 Applications shall be typed or written in indelible' ink in English
language and shail be signed by the Applicant. Applicants are
requirad to complete the following Forms:

6. Preparation of
Application

7.. Submission of
Application

B. Evaluatinn of
applications

{a) Fdrm 3A:; Application Submission Form;
(b)  Form 3B: CV of the Applicant; and
(¢}  Form 3C: Remuneration and Reimbursable

6.2 The Remuneraticn and reimbursable are purely indicative and are
subject to negotiations and agreement with the Client prior to
finalisation of the Cantract.

7.1  Pursuant to Rule-113{5) of the Public Procurement Rules, prospactive
Applicants can deliver their Application by hand, mail to the address
mentiched in the request for Application advertisemant.

7.2 Application shall be properly sealed in envelopes addressed to the Client
as mentioned in the request for Application advertiserment and bear the
* name & address of the Applicant as well as the name of the assignment.

- 7.3 In case of hand delivery, the Client, on request, shall provide the

Applicant with & receipt. .

7.4 The closing date for submission of Application is [insert date] up to [insert
time] Applications must be submitted within this deadiine. Any
Application received after the deadline for submission of Applications
shall be declared late, and refumed unopened to the Applicant.

75 Applications may be modified or' substituted before the deadine for
submission of Applications.

7.6 The Cilient may at its sole discretion, extend the deadline for submission
of Applications. .

7.7 Atany time prior ta the deadline for submission of Appiications the client
for. any reason on Hs own initiative may revise the Request for
Application Document by issuing an Addendum which shall form an
integral part of the Document.

-C. Evaluation of Applications

8.1 Suitability of the Applicants shall be rated by evaluation on the basis
of their academic background, relevant Working Experience and its
adequacy for the assignment, k uvdedge\ of local conditions as well
as language. | .
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8.2 The points ko be given under each of the evaluation Criteria are:

[Client shall fixed the Points]

Criteria Polnts
s Educational Qualification 30
s Relevant Working Experience' and its adequacy fof 50

the assignment

e Suitability considering age, skill {such as training, 15
computer skills, proficiency in English and Bengali
languages and others).

Total points: 85 points

8.3

84

8.5

86

87

R

89

Applicants thus given points as stated under Clause 8.2, not secufing
tha rminimum gualifying points [insart points; not fess than 74} shall be
considered disqualified.

Applications shalt be_evaluated by the PEC, who shall prepare a
short-list of maximum seven {7) Applicants

The qualified short-listed Applicants as stated under Clause 8.4 shall
be invited for an interview to test their aptitude and presentation by
the PEC and shall be rated with five (5) points.

Points already secured by the Applicants in the evaluation as stated
under Clause 8.5, shall be combined with the points cbtained in the
interview and a list of maximum three (3) mest suitable Applicants
ranked in order of merit {1-2-3) shall be prepared. B

In pursuant 'tﬁ ﬁuiéﬂ 14 of thé Public Procurement Rules 2008, there
shall ba no public opening of Applications.

The Client shall immediately after the deadline for submission of
Application convene a meeting of the Proposal Opening
Commitiee(POC)

The POC, having completed the record of opening, shall send the
Applications received and the opening record to the PEC.

8.10 Following the opening of the Applicatians, and until the Contract s

signed, no Applicant shall make any unsolicited communication to the
Client. Such an attempt to influence the Client in its decisions on the
examination, evaluation, and eemparison of gither the Applications or
Contract award may result in jbe rejection of the Application.
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* ¥ 9. Application - 31 The ﬁrét-ranked Applicant stated under Clause 8.5 shall then be
Negatiations invited for negotiations, pursuant to Rule 122 of the Public
Procurement Rule, 2008 at the address of the client.

9.2 If this fails, negotiate with the second-ranked Applicant, and if this fails
negotiate with the third-ranked Applicant, with tha hope that
successful negotiations are concluded

9.3 During negofiations, the Client and the Applicant shall finalise the
“Tarms of Reference", work schedule, logistics and reporting schedule
etc. These documents shall then be incorporated jnto the Contract as -
Description of Services®

9.4 The Financial negotiations will involve the remuneration and other
1 reimbursable cost to be paid to the Applicant.

9.5 Negotiations will conclude with a review of the draft Contract. To
complete negotiations the Client and the Applicant will initial the
agreed Contract

'D. Award of Contract

10. Award of Contract 10.1 After completing negotiations and having received the approval to
award the contract, the Client shail sign the Contract with the selected

Applicant,- .-~ .

11. Debriefing 11.1 After signature of the Contract, the Client shall promptly notify other
: Applicants that they were unsuccessful.

112 The Client shall promptly respond in writing to any unsuccessful
Applicant who request the client in writing to explain on which grounds
its application was not selected.

12.Commencement 121 The applicant' .is' eipected to commence the assignment on [.. insert
of Services date...] at the location [ insert place..)]. The duration of the contract
shall ba [.... Months] from the date of commencement.
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Section 2. Terms of Reference

Te-rms" of Reference
of
Procurement Consultant

r

Background

Bangladesh Election Commission {BEC) is responsible far registering all citizens seligible to vote
and for conducting open and independent elections in the country accerding to tite Constitution. In
addition, BEC has also been responsible by the Government of the People's Republic of
Bangladesh (GoB) for issuing @ unique secure identity card to citizens and for administrating all
related activities, including the maintenance of a national citizen identification database and
delivery of identity verification services to qualified public and private organizations. This system is
expected to be a strategic nationa) resource to facilitate defivery of public and private services o
their intended beneficiaries. The Identification System for Enhancing Access to Services (IDEA)
Project (2™ Phase) has been given responsibility for undertaking such an important task by BEC.
Procuremant of different goads, services and works are important part of the project. In order to
ensure smooth and timely compietion of different goods, services and works, a highly qualified and
expenenced consultant is neaded. -

The IDEA-2 Project now desires to contract the services of an individual procurement cansultant
{National) to assist in procuring of goods, works and services for the Project. The consultant wou'd
be selected following the PPA 2008 and PPR 2008. '

Educational Qualificatlona e _
1} Bachelor degree or equivalent in Engineering or Masters in Procurement/ Accounting/
Finance/Business Administration/ Management/Law. :
2) MCIPS or equivalent professional degree in Procurement from any internationally
recognized institution will be given preference. '

Experience . . T i

- Minimum 10 years' experience in a responsible position in government/ UN Agencies/ World
Bank/ ADB's procurement acfivites. . - . - : '

- Must have a minimum of 5 years’ experience in the field of procurement as Consultant in
GoB funded development project. :

- Sound understanding of principles underlying good procurement practices, procurement
guidelines of PPA and PPR; procurement rules and procedures of the Government of
Bangladesh ' o

- Ability to identify and resolve procurement issues. -

- Excellent interpersonal skiil in contract and contract negotiation

- Excellent communication skills in English for general communication, writing reports, and
negotiation

- Possess adequate physical and mental ability to serve for next 10-15 years,

Disqualification: Persons did not complete any contract with BEC or IDEA {2™ phase) project

will be considered as disqualification... . - ... -

Objectlve of the assignment
The objective of this assignment is to ensure effective management of all procurement related
activities during the project implementation  period with  specialized  technical
support regarding aspects pertaining to the procurement of goods, works and services for the
Project in line with the policies and procedures of the Government of Bangladesh.

; _-_&"\
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Speclal. Responsibilities - o ' )
« Procurement of all types of goods, works and services proposed under the project in

accordance with the PPA and PPR and providing legal advice to the Project Director on
any legal complications related to the purchase.

» Implementation of all procurement activities of the project as directed by the Project
Director; .

+ Preparation and updating of proclrement plans related to goods, works, services and
related physical works under the project. As part of the preparation and updating of the
procurement plans, determine the appropriate procurement method to procure goods

fworks f services for each contract; -
» Prepare the Procurement Processing schedule for major components of the procurement
plan of the project. '

= Prepare, review and finalize various types of documents related to procurement, especially
invitation of tender, expression of interest notices, tender notices, requests for tender
proposals, evaluation reports, contracts, contracts management, el

»  Assist the project in canying out all activities related to contracting including negotiation,
signing, and performance of contracts;

s Guide/assist in handling procurements related complaints/grievances;

= Work closely with intemational Procurement Consultants to complete procurement {where

applicable}; : :

»  Advise on procurement procedures and policies in the light of domestic and intermational
pracurement policies and laws;

» Monitor the duration of the procurement plan and various aspects of the approval

" procedure of the government or the concerned authority and inform the Project Director in

case of any deviation in this regard; . '

»  Prepare quarery procurement progress reports and identify procurement risks and submit
them to the project director for review; o '

= Update, upload and store all procurement related information and document from
procurement plan to contract completion or contract fermination in to IDEA-2 Project

» Provide assistance ta Bangladesh Election Commission in the preparation of various types
of procurement contracts and contract management components and in development of
their capacity: S :

» Prepare various types of ToR related to purchase and respective documents;

= Closely monitor the inconsistencies, inadequacies and deiays in the procurement process
and provide recommendations and suggestions for their development; And

» Carry out the instructions given by the project director for proper impiementation and other
activities related to project management. - . -

Location and Duration of the Consultancy

This is a Dhaka based service. The consultancy will be for a period of 30 months starting from the
date of contract signing. However, tha duration of the contract may be increased or decreased
depending on the padormance of the consultant, project's needs and budget.

Securlty Clearance
Security clearance of the recammended consultant-shail be obtained from the appropriate authority
before signing the contract. The execution of the contract shall be subject to the receipt of security

clearance.




Section 3. Application Forms

Form 3A: Application Submission Form
Form 3B: CV of the Applicant

Form 3C: Remuneration and Reimbursable
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Form 3A.Application Submission

" [Location: ddmmiyy]
To:

[Name]

[Address of Client] .

Diear Sirs:

t am hereby submitting my Application ta provide the consulting Services for [Inserl titte of assignment]
in strict accordance with your Request for Application dated [dd/mm/yy].

| declare that | was not associated, nor have been associated in the past, directly or indirectly,
with a Consultant or any other entity that has prepared the design, specifications and others
documents in accordance with Clause 5.

| further declare that | have not been declared ineligible by the Government of Bangtadesh on
charges of engaging in corrupt, fraudulent, collusive or coercive practices in accordance with
Clause 4,

| undertaks, if | am selected, to commence the consulting Services for the éssignment not later
than the date indicated in Clause 12.1.

| understand that you are not bound to accept any Application that you may receive.

l rvemain'.
Yours sincerely,
Signature
. Print name
Address:
!
Attachment:
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Form 3B.Curriculum Vitae (CV) of the Applicant

PROPOSED POSITION FOR
THIS PRQJECT

MAME OF PERSON
DATE OF BIRTH

MNATIONALITY

[From tha Terms of Reference, state the positiontor which
the Consulfant will be engaged.].

[sfate full name]

[ ddrmmiyy]

MEMBERSHIP IN PROFESSIONAL
S0CIETIES

EDUCATION

OTHER TRAINING

LANGUAGES & DEGREE OF

[state rank and name of sociely and yaar of ataining that
rank]

Please specify your educsationa!l gualifications in details
with the following information as per fable below.

Group Paszin | Division/
§ Year | Class/GP
A

Exam Instit
P - | ution

55C .

HSC

'| Eauivalent Degree ~

Graduation/

Measlers! Equivalert

Post --or  Master
Degrea Above{if
any) '

Professional Degres
(redevant) Gf any)

Any cther degree (if

any) _

fist aif the degres with colleges/univarsities which the
Applicant attended, staling degrees oblained, and dates,

. and list any- other specialised education, professional

Degres, Phd dagree of the Applicant }.

findicate  significant  fraining since degroes  under
EDUCATION. were oblained, which is perfinent to the

proposed tasks of the Consultant].
| sl Nameof the | Institution Duration
coursefrainin ——
g {I'ﬂ‘lﬂ\‘ﬂl'lt] From | To “E::;I;r I
' ' : Yaar

La.. nquage ~  Speaking . Reading Writing
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- ¥
.} = PROFICIENCY
. a.g. English Fluent Excallent  Excellant
1 .S.L Name of the Inuﬁtuﬁm ~ Duration
souraeftrainin _
From | To | Daya/
g (relovant) Months!
Yaar
9 COUNTRIES OF WORK EXPERIENCE .
10 EMPLOYMENT RECCRD [The Applicant should ciearfydistinguish whether as an
. _ ~ “employes” of the firm or as a “Consuffant” or "Advisor” of
[starting with present position Jist in  the firm]
raverse order [every employment held . : '
and state the start and end dates of [The Applicant should cleary indicate the Position held
each employmenit] and give & brief description of the duties in which the
Applicant was involved].
EMPLOYER 1 FROM: [a.g. January T fe.g December 2001
1963
EMPLOYER 2 FROM. . . TO
EMPLOYER 3 FROM: -~ 70 0 TO:
EMPLOYER 4 (etc) FROM: . . . .. TO:
% | Organi | Posit .'ﬁl'urking Duration
‘I-| zation lon - area
(ahort Fro | To | Days/M
desncriptio | m onths/Y
n) ear
11 WORK UNDERTAKEN THAT BEST fgive an outline of experience and training most partinent to
ILLUSTRATES THE CAPABILITY TO tasks on this .assignment, with degree of responsibility
HAMDLE THIS ASSIGNMENT h&!d Uise a._'.:m;'t half of a page Adj.
Sl _Hama of the _Instimtiun Duration
12 COMPUTER SKILL .+ |- courseftrainin From [ 7o | Daysl
g {relevant) M
Yoar I
CERTIFICATION
[Da not amerd (hiz Cerlification],

1, the undersigned, cerlify that (i) | was not a farmer employee of the Cliept immediately before the
submission of this proposal, and (i) to the best of my knuvdafgge a g%jgf, this Cv correctly

it
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desbribes myself, my qualifications, and my experience. | understand that any wilful misstaterment
described herein may lead to my disqualification or dismissal, if engaged.

Signatl.;ra

Print nam

Date of Signing

dd £ mm / yyyy.

PS4 PC
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o | Form 3C.Indicative Remuneration& Expenses

The Consultant should provide an indication of the remuneration as per the format shown
below. This will not be used for evaluation of the Consultant’s Application but solely for the
purposes of Application Negotiations to be held as stated in Clause 9.1,

A} Remuneration ’

p——Tr vrr TP TN —— T T T e Tev—— TR Ye—TY
[ Nameof Canauttant . ..| - Rate. . | Perodin | - Total. . -
S SR {TekaMonth) | . months v Taka -
Ry TR - AR M et N - e PP AP LT M 4 FIET - oo Ty Ay ) ™ o

{a) (b) {c) {d) = (b} x ()
30 Months '

Remuneration is made on a [manthiy] Sub-Total (A)

rate

Note: A month consists of 30 calendar days.

(B}  Reimbursable

Rate per unit Total Total Amount
. unit (Tk}
{a) Per Diem Allowance {not mare than
tk 5000/ per
Naayy
(b) Air Travel Costs | Not Applicable
{c) Other Travel Costs As per actual
(state mode of travel) oot .
{d) Communication charges - - " | Not Applicable
(e) Reproduction of Reports - - - | Mot Applicable
(ATelephone Bitl/Mobile bil . T | At actuat (not
more than 1k
-1 25004 per
month)
(g) Internet Bill At actual (not | Sub-total
T mora fthan i
2000/~ - per
month)
Supperting document and vouchers must be attached with the invoice

= VAT and other Indirect taxes to be paid by the client and direct tax to be paid by
conaubtant, .

CONTRACT CEILING (A) +(B)=
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Section 4. Contract Forms |

The Contract Agreement, which once completed and signed by
the Client and the Cnnsultant,"cleaﬂy defines the Client's and

Consultants’ respective responsibilities.
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4.1 Contraét Agreement (Time-based)

THIS CONTRACT (“the Contract”} is entered into this day of fddmmyy], by and between [inser
name of Client] (“the Procuring Entity™) having its office at finsert address of Client], and [inserf name
of Consuitant] {"the Consultant™) having histher address at finsert address of Consultant].

- [ ] '
WHEREAS, the Client wishes to have the Consultant performing the Services hereinafter referred to,
and[pl

WHEREAS, the Consuttant is willing to perform these Services, *
NOW THEREFORE THE PARTIES hereby agree as follows:

General

1. Services 1.1 The Consuitant shall perform the Services specified in Annex
A(Dascrigtion of Services), which are made an integral part of the
Contract.

2. Duration 21 The Consultant shall perform the Services during the period
' commencing fromfdd/mm/y] and continuing untilfdd/mm/yy] for 30
months, and it may bs exiended upto 30 November 2025 or any
other period as may be subsequently agreed by the parties in

writing. . .. - R

3. Corrupt, 3.1 The Government requires that Client , as well as Applicants, shall
Fraudulent, - pbserve the highest standard of ethics during the implementation of
Collusive or ' procurement proceedings and the execution of Contracts under
Coercive public funds.

Practices

3.2 The Government deﬁr:-es corrupt, fraudulent, collusive or coercive
. practices, for the purposes of this provision, in the Sub-Clause 3.5

N ' 3.3 Should any cormupt; fraudulent, collusive or coercive practice of any
kind come to the knowledge of the Client, it shall, in the first place,
allow the Applicant to provide an explanation and shall, take actions
only when a satisfactory explanation is not recaived.

3.4 |If the Client at any time determines that the Applicant has, directly
or through an agent, engaged in corrupt, fraudulent, collusive or
coercive practices in competing for, or in executing, a Contract
under public funds., the Client shall.

(a) exciude the Applicant from participation in the procurement
proceadings concemed or reject an Application for award;
and .

(o)  deciare the Applicant ineligible, either indefinitely or for a
stated - period of time, from participation in procurement
procaedings under public funds.
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3.5 The Govemment defines, for the purposes of this provision, the

terms set forth beiow as follows:
“corrupt practice” means offering, giving or promising to give,

~ recewving, or soliciting either directly or indirectly, to any officer or

employee of a Client or other public of private authority or individual,
a gratuity in any form; emplayment or any other thing or service of
value as an inducement with respect to an act or decision or method

followed by a Client in connection with a Procurement proceeding of
‘Contract execution;

“fraudlulent practice’ means the misrepresentation or omission of
facts in order to influence a decision to be taken in a Procurement
proceeding or Contract execution;

“coffusive practice” means a scheme or arrangement between two

{2) or more Persons, with or without the knowledge of the Client, that
is designed to arbitrarily reduce the number of Tenders submitted or
fix Tendes prices at artificial, non-competitive levels, thereby denying a
Client the benefits of competitive price arising from genuine and open
competition; or _
“coercive practice” means haming or threatening to harm, directly
or indirectly, Persons or theiv property to influence a decision to be
taken in the Procurement proceeding or the execution of a Contract,
and this will include creating obstructions in the normal submission
process used for Tendars; Applcations, Propesals or Quotations.

The Cnntréct -shall be gaverned by and interpreted in accordance
with the Iaws nf _the Penpla‘s Republic of Bangladesh

The Ianguage gnuernmg the Contract shall be English, however for
day to day mrnmumcatmns in wntmg both Bangla and English may

The Cuntract'shall enly be modified by agreement in writing

graphic, software or
otherwise, -prepared by the Consultant for the Client under the
Contract shall belong to and remain the property of the Client.

The Cunsuttaﬁt may, W'I.th the prior written approval of the Client,
retain a copy of such documents and software, but shalt not use

Mathing cuntalnad in the Cuntract shall be construed as
establishing or creating any relationship other than that of
independent Cnnsuttant between the Client and the Consultant.

No fees, gratuities, rebates, gifts, commissions or other payments,
other than those shown irt the Contract, shall have been given ar
received in connection with the salsciln nrocess or in the contract

Applicable Law 4.1
Goveming 5.1
Language

be used.
Madification of 6.1
Contract - between the Client and the Consultant.
Ownership of 7.1 Any studies, repors l:-r othes - material,
Material

7.2

them for purposes unrelated to the Contract.
Relation 8.1
between the
Parties
Contractual 9.1
Ethics

exacutlﬂn
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10. Ceiling Amount

11. Remunsration

12. Reimbursables

Payments to the Consultant

10.1  The Client shall pay the Consultant for the Services rendered
pursuant to ‘Description of Services’ ‘a ceiling amount not to
exceed Tk finsert amount] (Excluding VAT), which includes
remuneration and reimbursable expenses as set forth in Clauses
10.2. These amounts have been established based on the
understanding that it includes all of the Censultant's costs as well
as any tax obligation that may be imposed on the Consultant.

10.2 The compesition of the Remuneration and Reimbursable which
make up the ceiling amount are detailed in Annex B '

11.1 The Client shall pay the Consultant for Services rendered with the
rates agreed and specified in ANNEX B “Cost estimates for
Services and Schedule of Rates®. Remuneration rates shall be on
monthly.

11.2 Monthly Rate: The time spent in performing the Services shall
include travel time, weekends and public holidays, and to the
extent specified in Clause 15.2 shall also include periods of casuat
leave and sick leave. In cases where onty part of a month is
worked then remuneration shall be computed by dividing the
monthly rate by 30 and muliiplying by the number of days worked

. Le. time spent {(as describad above) during that month;

12.1 Per Diem Allowance: The Consultant shall, when perfosming the
Sefvices away from the duty station, be entitled to per diem
allowance in accordance with the agreed_ pex diem rates.

122 Travel CosﬁnThe Consultant shall, when performing the Services
away from: the. duty station, be enfitted ta travel costs in
accordance wlith the agreed travel costs.

123 Other Expenses: The Consultant shall, when performing the
- Sarvices, be entitled to reimbursement of any other expenses as
detailed in Annex B. .

12.4 For other reasonable reimbursable expenses not falling within the
above three ‘categories, but which may arise during perfermance
of the Services, such expenses will only be reimbursed by the
Client as it may at its sole discretion approve, subject to available
of budget. = D

13.1 Monthly Payments: The Consultant shall submit an Invoice for
Remuneration and Reimbursable at the end of every month and
payments' shall be mada by the Ciient within fifteen {15} calendar
days of receipt of the invoice.

13.2 Suspension: The Client may, by written notice of suspension to
the Consultant, suspend all payments te the Consultant hereunder
if the Consuttant fails to perform hisfher obligations under this
Contract. -~~~ C ' -

13.3 Refund of Excess Payment:Any amount if paid to the Consuitant
in excess of the amount actually payable under the provisions of
u}psuﬂant within thirty

PS4 PC




13. Medical
Arrangements

14. Working Hours
and Leave

15. Performance
Standard

16. Contract
Administration

17. Confidentiality

18. Consultant’s

;.
,...ni

"

(30) days of receipt of the claim from the Client, provided that
such claim is lodged within three{3) months after the acceptance
" of the final report. -

Obligations of the' Consultant

14.1 The Consultant shall, before commencement of the Services fumish
the Client with a medical report providing evidence satisfactory to the
Ctient that the Consultant is in goad health and is not subject to any
physical or mental disability which may interfere with hisher
performance of the Services. .

15.1 The Consultant shall, when engaged directly with the Client, follow
the normal Working Hours and Holidays of the Client, and
entitlement to leave as per the Client's Rules.

15.2 Sick Leave

{a)  Entitlement to sick leave shall occur at the rate of one
and one half (1.5} working days for every month during
which the consultant is performing the service.

(b)  Entitlement to sick leave shail be conditional upon the
liability to the consuttant to perform the services, and
the Consultant shall fumish the client with all such

_ medical and. other evidence of histher said inability of
" hisfher said inability as the client may reasonably
require.
16.1 The Consuliant- undertakes to perform the Services with the

highest standards aof professional and ethical competence and
integrity. ' .

17.1 Client's Réi:r&s'antatlve

The Client's representative, as indicated in Annex A, shall be
responsible for the coordination of all activities under the Contract.

17.2 Timesheets: ' :

The Consultant providing Services may be required to complete
standard timesheets or any other document to identify the time
spent, as requested by the Client's Representative.

18.1 The Consultant shall not, during the term of the Contract or within two
years after its expiration, disclose any proprietary or confidantial
information relating to the Services, tha Contract or the Clienfs
business operations without the prior written consent of the Client.

19.1 The Consuitant shal continue to cooperate with the Client after the

Liahilitias termination of the Contract, to such reascnable extent as may be
necessary to clarify or explain any reports or recommendations made
by the Gnn_lsultant_.

162 The Consultant shall report immediately to the Client any
circumstances or events which might reasonably be expected to
hinder or prejudice the performance of the Sery{nes.

N
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I 19. Consultantnot  20.1

The Consultant agrees that, during the term of the Contract and after

to be Engaged _ its termination, the Consultant shall be disqualified from providing
in Certain goods, works or services (other than any continuation of the Services
Activities under the Contract) for any project resulting from or closely related to
tha Services.
Obligations of the Client

20. Services, 211 The Client ghall, free of any charge to the Cansultant, make
Facilities and available for the purpose of carrying out the assignment data,
Property local services, personnel, and facilities indicated in Annex A.

Termination and Settlement of Disputes

21. Termination 221

22.2

By the Client

The Client may terminate the Contract by not less than twenty-
eight (28) days written notice to the Consultant, Such notice to be
given after the occurrence of any event necessitaling such
termination. '

By the Consultant

The Consultant may terminate the Contract, by not less than twenty

22. Dispule 23.1
Resolution

23.2

eight (28} days written notice to the Client, if the Client fails to pay
any manies due to the Consultant pursuant to the Contract.

Amicable Settlement

The Client and the Consultant shall usa their best efforis to settle
amicably all disputes arising out of or in connecticn with this
Contract or its interpretation.

..

Arbitration
If the dispute cannot be settled the same may be settied through

- arbitration in accordance with the Arbitration Act 2001 of

Bangladesh as at present in force. The place of Arbitration shall be
in Dhaka.

IN WITNESS WHEREOF the parties hereto have signed this agreement the day and year first

above written. :
FOR THE CLIENT FOR THE CONSULTANT
Signature " signature
e ~
e %@
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da

Print Name & Position: ‘ ‘ Print Name:

The following documents forming the integraipart of this contract shall be interpretedin the -

followingorder of priority:
{a} The Form of contract

Annex A:Description of Services

Annex B: Cost Estimates of Services and Schedule of Rates .
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ANNEX A:Description of the Services

Terms of Reference
" of
Procurement Consultant

Background v '

Bangladesh Election Commission (BEC) is responsible for registering all citizens eligible to vote
and for conducting open and independent elections in the country according to the Constitution. In
addition, BEC has also been responsible by the Gowernment of the People’s Republic of
Bangladesh (GoB) for issuing a unique secure identity card to citizens and for administrating all
related activities, inciuding the maintenance of a national citizen identification database and
delivery of identity verification services to qualified public and private organizations. This system is
expected to be a strategic national resource to facilitate delivery of public and private services o
their intended beneficiaries. The ldentification System for Enhancing Access to Services (IDEA)
Project (2™ Phase) has been given responsibility for undertaking such an important task by BEG.
Procurement of different goods, services and works are impertant part of the project, in order to
ensure smooth and timety completion of different goods, services and works, a highty qualified and
experienced consultant is needed.

The IDEA-2 Project now desires to contract the services of an individual procurement eonsultant
{(National) to assist in procuring of geods, works and services for the Project. The consultant would
be selected following the PPA 2006 and PPR 2008.

Educational Qualifications o L
1) Bachelor degree or equivalent ity Engineering or Masters in Procurement/ Accountitg/
Finance/Business Administration/ Management/Law.
2} MCIPS or equivalent professional degree in Procurement from any internationally
recognized institution will be given preference.

Experience _ :

- Minimum 10 years' experience in a respensibie position in government/ UN Agencies/ World
ankf ADB's procurement activities. . .

- Must have a minimum of & years” experience in the field of procurement as Consultant in
GoB funded development project. _ -

- Sound understanding of principles underlying good procurement practices; procurgment
guidelines of PPA and PPR; procurement rules and proceduras of the Government of
Bangladesh B

- Ability to identify and resolve procurement issues. :

- Excellent interpersonal skill in contract and contract negotiation

- Excellent communication skills in English for general communication, writing reports, and

negotiation

Possess adequate physical and mental ability to serve for next 10-15 years.

Disqualification: Persons did not complete any contract with BEC or IDEA (2™ phase) project

will be considerad as disqualification. . .- | , .

Objective of tha assignment )

The objective of this assignment is to ensure effective management of all procurement related
activities during the project implementation  perod with  specialized technical
support regarding aspects peraining to the procurement of goods, works and services for the
Praject in line with the poiicies and procedures of the Government of Bapglades )~




Spemal Responsibitities

Procurement of all types of goods, works and services proposed under the project in
accordance with the PPA and PPR and providing legal advice to the Project Direcior on
any legat complications related to the purchase.

Implementation of all procurement activities of the project as mrected by the Project
Director;

Preparation and updating of procwrement plans related to goods, works, services and
related physical works under the project. As part of the preparation and vpdating of the
procurement plans, determine the appropriate procurement method tn procure goods
Awvorks | services for each contract; .
Prepare the Procurement Processing schedule for major components of the procuremant
pian of the project.

Prepare, review and finalize vannus types of documents related to procurement, especially
invitation of tender, expression of interest notices, tender notices, requests for tender
proposals, evaluation reports, contracts, contracts management, etc.;

Assist the project in carrying out all activities related to contracting including negofiation,
slgning, and performance of contracts,

Guide/Assist in handling procurements related complaints/grievances;

Work closely with intemational Procurement Consultants to complete procurement (where
applicable);

Advise on procurement procedures and policies in the light of domestic and international
procurement policies and laws;

Monitor the duration of the procurement plan and various aspects of the approval
procedurs of the govemment or the concerned authority and inform the Project Director in
case of any deviation in this regard; .

Prepare quarterly procurement progress reparts and |dentrfy procurement risks and submit
them to the project director for review,

Update, upload and store all procurement related information and document from
procurement plan ta contract completion or contract termination in to IDEA-2 Project
Provide assistance fo Bangladesh Election Commission in the preparation of various types
of procurement contracts and contract management components and in development of
their capacity,

Prepare varicus types of ToR relatad tu purmase and respective documents;

Closely monitor the inconsistencies, inadequacies and delays in the procurement process
and provide recommendations and suggestions for their development; And

Carry out the instructions given by the project director for proper implementation and other
activities related to project managament

Location and Duration of the t.‘-nrmsultalm.:z.nr

This is a Dhaka based service. The consultancy will be fc-r a period of 30 months starting from the
date of confract signing. However, the duration of the contract may be increased or decreased
depending on the performance of the consultant, project's needs and budget.

Security Clearance
Security clearance of the recommencded consuitant shall be obtained from the appropriate autharity
before signing the contract. The execution of the contract shall be subject to the receipt of security

clearance, _ _ f
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ANNEX B: Cost estimates of Services and Schedule of Rates

Remuneration
'_:-._.,,.., ..... i Nam of Gﬂmm r aaliar — .. Rate-m Pm;:'d In . 1 n Tm 'y -J;
» L {TakaMonth) months - ' Taka _
(a) {b) {c} {d) = (b) x (c)
30 Months
Remuneration is made cn a [monthily] Sub-Total (A)
rate
" Nate: A month consists of 20 calendar days.
(B) Reimbursable
Rate per unit Total Total Amount
. unit (Tk)

( Per Diem Allowance {not more than

"tk 5000/~ per
day)

{g) Air Travel Costs Not Applicable
{h) Cther Travel Costs As per actual
(state mode of travel) m_'St_---.. :
(i) Communication charges Not Applicable
{j) Reproduction of Reports Not Applicable
(N Telephcne BillZabiie bill AL actual (not

more than tk

2500/~  per
month)
{g) Internet Bill At actual {not | Sub-total

more than tk
2000/- per

month})

Supporting document and vouchers must be attached with the invoice .

** VAT and other indirect taxes to be paid by the client and direct tax to be paid by

consultant

CONTRACT CEILING {A) +{B)= Total =
!FI %ﬁ
ol
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