BANGLADESH ELECTION COMMISSION
Identification System for Enhancing Access to Services (IDEA) Project (2 Phase)

NirbachanBhaban (Floor-8)
Agargaon, Dhaka-1207.

Request for Expression of Interest (EOI)

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

1 Ministry/Division Bangladesh Election Commission
2 Agency Election Commission Secretariat
3 Client Name Bangladesh Election Commission represented by
Project Director, Identification System for Enhancing Access to Services
(IDEA) Project (2™ Phase)
4 Client Code Not used at present
5 Client District Dhaka
6 Expression of Interest for Selection of Selection of Monitoring and Evaluation Consultant
7 EOI Ref No ECS/IDEA-(2" Phase)/PS-6/2021/-116
8 Date 03 July 2021
KEY INFORMATION
9 Procurement Method Selection of Individual Consultant (SIC)
FUNDING INFORMATION
10 Source of Funds Government of Bangladesh (GoB) (Development Budget)
11 Development Partners (if applicable) Not Applicable
PARTICULAR INFORMATION
12 Project / Program Code (if applicable) 224331200
13 Project Name (if applicable) Identification System for Enhancing Access to Services (IDEA) Project (2"
Phase)
14 EOI Closing Date and Time 26 July 2021 & Time : 03:00 PM

INFORMATION FOR APPLICANT

15 Brief Description of Assignment Selection of Monitoring and Evaluation Consultant

16 Qualification and Experience Educational Qualifications: Must have a master’s degree in Management,
Social Science or relevant subject.
Experience: Minimum of 10 years of experience in related field. At least 5
years of experience in similar position of a development project.
Special Responsibilities: As Per ToR

17 Other Details (if applicable) Interested applicants shall obtain further information from the Project Office
from 10:00 AM to 4:30 PM in any working day before the closing date.
Applicants shall have to submit EOI with their CV and forwarding letter in
sealed envelope labeled with Individual Consultant through the following
address and/or email mentioned pd.idea2.bd@gmail.com. The Standard
Request for Application (SRFA) for the position will be found at
www.ecs.gov.bd & www.nidw.gov.bd

CLIENT DETAILS

18 Name of Official Inviting EOI Abul Kashem Md Fazlul Kader

19 Designation of Official Inviting EOI Project Director

20 Address of Official Inviting EOI Identification System for Enhancing Access to Services (IDEA) Project (2"
Phase)
Nirbachan Bhaban (Floor-8), Agargaon, Dhaka

21 Contract details of Official Inviting EOI Telephone: 00-88-02-55007591
Electronic mail address: pd.idea2.bd@gmail.com

The Client reserves the right to reject all EOI’s

Signed
ABUL KASHEM MD FAZLUL KADER
Brigadier General
Project Director




Purchaser: Bangladesh Election Commission
Project: Identification System for Enhancing Access to
Services (IDEA) Project (2" Phase)

Type-PS4

Standard Request for Application (SRFA)
Selection of Individual Consultant for
Monitoring and Evaluation Consultant(National)

(Time Based)

Invitation for Expression of Interest No: ECB/ IDEA-2/PS-6/ 2021
Issuedon:..... 2021
Package No: P5-8
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Section 1. Information to the Applicants

Scope of
assignment

Cualfications of
the Applicant

Eligible
Applicants

1.1

2.1

2.2

A. General

The Cllgm has been aliocated Public fund for identification System for
Enhancing Access to Services (IDEA) Praject (2™ Fhase) and intends to

saect an Individual Consultant for the specific assignment as specified In
the Terms of Heference in Section 2

Prospectve Indh.-idL_;als shall demeonstrate in their Applications that
they meet the required qualifications and experiences and are fully
capable of camying out the assignment

The capability of Individuals shall be judged on the basis of academic
background, experience in the field of assignment, and as
appropriate, knowledge of the focal conditions, as well as language
ang culture.

[ Minimum educational qualifications, required experience have been
mentioned in Terms of reference in Section 2 |

3.1

3.2

33

3.4

3.3
3.6

3T
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Any Bangladeshi national including persons in the service of the
Republic or the local authority / Corporations is eligible to apply for
the positions

Government officials and civil servants including indwviduals from
autonomous bodies or corporations while on leave of absence
without pay are not being hired by the agency they were working for
immediately before going on leave and, their employmeant will not give
rise to Conflict of Interest, pursuant to Rule 112 (8) of the Public
Procurement rules, 2008

Persons who are already in employment in the senices of the
Republic or the local guthorities/ Corporation etemust have written
cartification from ther employer corfirming that they are on leave
without pay from their official position and allowed to work full-time
outzside of their previous official position. Such certificaten shall be
provided to the Client by the Consultant as part of hisher
Applications

No person who has been convicted by any Court of Law or dismissed
from Services for misconduct shall be eligible for consideration for
appoirtment to a post

The Applicant has the legal capacity to enter into the Coniract

The Applicant has fulfiled its obligations to pay taxes and socal
security confributions under the relevant national laws

The Applicant shall not be under a declaration of Ineligibility for
corrupt, fraudulent, collusive or coercive practices in accordance with

Sub-Clause 4 2




4, Conmupt,
Fraudulent,
Collusive or
Coarcive
FPractices

5 Conflict of
Interast

3.8

41

42

4.3

4.4

51

5.2

8.3

54

The Applicant shall nol have conflict of interest pursuant to the
Clause 5

The Government requires that Clent, as well as Applicants, shall
observe the highest standard of ethics during the implementation of
procurement proceedings and the execution of Contracts unger

public funds.

The Government defines corrupt, fraudulent, collusive or coercive
practices, for the purpcses of this provision, in the Contract
Agreement Sub-Clause 3.4

Should any corrupt, fraudulent, collusive or coercive practica of any
kind come to the knowledge of the Client, it shall in the first place,
allow the Applicant te provide an explanation and shall, take actions
only when a satisfactory explanation is not received.

if the Client at any time determines that the Applicant has, directly or
through an agent engaged in comupt, fraudulent, collusive or
coercive practices in competing for, or in executing, a Coniract under
public funds., the Client shall:

(a) exclude the Applicant from participation in e procurement
proceedings concerned or reject an Application for award, and

(b} declare the Applicant ineligible, either indefinitely or for a stated
period of time, from participation in procurement proceedings
under public funds.

Govemment policy requires that the Applicant provide professional,
objective, and impartial advice, and at all times hold the Executing
Agency's (Client's) interests paramount, without any consideration for
future work, and stricthy avoid conflicts with other assignments or their
own corporate interests.

The Applicant shall not be hired for any assignment that would be in
conflict with their prior or current obligations or that may place them in
a position of not being able to carry out the assignment in the best
interest of the Client

Pursuant to Rule 55 of the Public Procurement Rule 2008, the
Applicant has an cbligation to disclose any situation of actual or
potential conflict of interast that impacts on his capacity to serve the
best interest of hiz Client, or that may reasonably be perceived as
having this effect. Failure to disclose said situations may lead o the
disqualification of the Applicant or the termination of its Contract.

The Applicant that has a business or family relationship with a
member of the Client's staff may not be awarded a Contract, uniess
the conflict stemming from this relationship has been addressed
adequately throughout the selection process and the execution of the
Coentract,

v v
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B. Preparation, Submission & Modification or Substitution
of Applications

= ir&pli.ar&tianﬂf 6.1 Applications shall be typed or written in Indelible ink in English
pplication language and shall be signed oy the Applicant. Applicants are
required to complete the following Forms:

(a)  Form 3A: Application Submission Form:
(b}  Form 3B: CV of the Applicant and
(e}  Form 3C. Remuneration and Reimbursabla

6.2 The Remuneration and reimbursable are purely indicative and are

subject to negotiations and agreement with the Client prior to
finalisation of the Contract.

T Suhmlss_iun of 7.1 F‘urs..uam o Rule-113(5) of the Public Procurement Rules, prospective
Application Applicants can deliver their Application by hand, mail to the address
mentionad in the request for Application adverisement

T.2 ﬁpulicati_nn shall be properly sealed in envelopes addressed o the Client
a3 mentlioned in the request for Application adverfzement and bear the
name & address of the Applicant as well as the name of the assignment.

7.3 In case of hand delivery, the Client on request shall provide the
Applicant with a recaipi

T4  The closing date for submission of Application |s [insert date] up to [insert
time| Applications must ba submitted within this deadline. Any
Appiication received after the deadline for submission of Applications
ghall be declared |ate, and returmed unopenad to the Applicant.

7.5 Apphcations may be modified or substituted before the deadline for
submission of Applications,

7.6 The Clent may at its sole discration, extend the deadline for submission
af Applications

7.0 At any time prior to the deadline for submission of Applications the client
far any reason on i own initiative may revise the Reguest for
Application Document by Issuing an Addendum which shall form an
integral part of the Documeant

C. Evaluation of Applications

8. Ewvaluation of 8.1 Suitability of the Applicants shall be rated by evaluation on the bagis
applications of their academic background, relevant Working Experience and its
adequacy for the assignment, knowledge of local conditions as well
as language
Q)- B.2 The points to be given under each of the evaluation Crteria are:
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[Client shall fixed the Points]

Criteria Points
s Educational Qualification 20

« Relevant Working Experience and its adequacy for| B0

the assignment

« Suitabilty considering age, skill (such as training, | 15
| computer skills, preficiency in English and Bengali
| languages and athers).
|T-=rt:| points: | 95 points

8.3 Applicants thus given points as stated under Clause B.2. not secuning
the minimum qualifying points finsert points nof less than 7O shall be
considerad disqualified.

8.4 Applications shall be evaluated by the PEC, who shall prepare a
short-list of maximum saven (7) Applicants

8.5 The qualfied shor-listed Applicants as stated under Clause 8.4 shall
be invited for an interview to test their aptitude and presentation by
the PEC and shall be rated with five (5) points.

8.6 Points already secured by the Applicants in the evaluation as stated
under Clause 8.5, shall be combined with the points obtained in the
interview and a list of maximum three (3) most suitable Applicaniz
ranked in order of merit (1-2-3) shall be prepared.

8.7 In pursuant to Rule 114 of the Public Procurement Rules 2008, there
shall be no public opening of Applications.

8.8 The Client shall immediately after the deadiine for submission of

Application conwene a meeting of the Proposal Opening
Committea{POC)

8.8 The POC, having completed the record of opening, shall send the
Applications received and the opening record to the PEC.

8.10 Following the opening of the Applications, and until the Contract is
signed,. no Applicant shall make any unsolicited communication to the
Client. Such an attempt to influence the Client in its decisions on the
examination, evaluation, and comparisaon of either the Applications or
Contract award may result in the rejection of the Application.

8. Application 9.1 The first-ranked Applicant stated under Clause 8.5 shall then be

Negotiations invited for negoliations, pursuant to Rule 122 of the Public
Procurement Rule, 2008 at the addrazs of the aliant

e 7
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10. Award of Contract

11. Debniefing

12 Commencement
of Services

22

8.3

0.4

2.5

10.1

111

112

12.1

If this fails, ﬁggr:ttiale with the second-ranked Applicant. and if this fails
negotiate with the third-ranked Applicant with the hope that
successful negetiations are concluded

During negotiations, the Client and the Applicant shall finghse the
“Terms of Reference”, work schedule, logistics and reporting schedule
etc. These documents shall then be incorporated into the Contract as
Lescription of Services’

The Financial negotiations will involve the remunerstion and other
reimbursable cost to be paid to the Apgplicant

Negotiations will conclude with a review of the draft Contract To
complete negotiations the Client and the Applicant will initial the
agreed Coniract

D. Award of Contract

After completing negobiations and having recewved the approval to
award the contract, the Client shall s:gn the Contract with the selected
Applicant

After signature of the Contract, the Client shall promptly notify other
Applicants that they were unsuccessful

The Clent shall promplly respond in writing to any unsuccessful
Applicant who request the client in writing 1o explain on which grounds
ite application was not selectad.

The applicant is expected fo commance the assignment on [.. insert
date...] at the location [ ingert place..}]. The duration of the contract
shall be [.... Months] from the date of commencement
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Section 2. Terms of Reference

Terms of Reference
of
Monitoring and Evaluation Consultant

Background ; : . "
Bangladesh Election Commission (BEC) is respansible for registenng all citizens eligitie to vote

and for conducting open and indepencent elections in the country according to the Constitution. In
addition. BEC has recently been made responsible by the Government aof the People’s Republic of
Bangladesh (GoB) for issuing a unique secure identity card to eitizens and for administrating ail
related activities, including the maintenance of a national citizen identfication database and
delivery of identity verification services 10 qualified public and private prganizaions. The BEC has
established a National |dentity Wing (NIDVW) adrministar this broad national (dentity system (NIDS)
This system is expected to be a strategic national respurce to facilitate delvery of public and
private services to their intanded benaficiaries

Educational Qualification & Experience

Educational Qualifications: Must have a masters degree in Management, Social
Science or relevant subject.

Experience: Minimum of 10 years of expenence in related field At least 5 years of
experience in similar position of a development project.

Special Responsibilities:
= Maonitoring the implementation progress of the project as per the annual work plan and

informing the authorities

= Assist the authorities in formulating the annual work plan for the implementation of
various activities of the project.

= Assist the authorities in formulating action plans for national identity regisiration and
identity card distribution activites.

. HE'-’I'-EWi.!I'Ig the progress of implementation of various activities as per the wark plan of
the project, identifying weaknesses and keep the authority inform about progress
status

= Assist the authorities in preparing and preserving various types of meatings, seminars
draft working paper, worksheets and Power Point presantations for the project

= Assist the authority in properly preparing and maintaining decumentation of vanous
actities, events, etc. of the project

= Assist the operations, budget, finance, procurement sectionsfieams in preparation of
ADP, RADP of the project.

= Assist the authorty in reviewing the DPP of the project and drafting necessary
amendments

PS-6 MEC 9




* Provide assistance in preparation of various types of progress and activities
implementation reports including maonthly, quarterly, haf-yearly, annual Brogress
reports of the project

* Necessary coordination with IMED, Planning Commissian, Ministry of Finance etc. for
different types of project needs.

* Close monitoring of field activities on a regular basis, maintaining contact with electian
officials, receiving feedback on activities informing the authorities

PS-6 MELC




Section 3. Application Forms

Form 3A: ApplicationSubmission Form

Form 3B: CV of the Applicant

Form 3C: Remunerationand Reimbursable

PS8 MEC 11




Form 3A.Application Submission

[Location: dd/mmiyy]
Te:

[Name]

——— e

Dear Sirs:

_J am _herﬂtl;r submitting my Application te provide the censulting Services for [Inser tite of assignmeant]
in sirict accordance with your Request for Application dated [dd/mmiyy].

| declare that | was not associated, nor have been associated in the past, directly or indiractly,
with a Enns_ultar-t or any other entity that has prepared the design, specifications and others
documents in accordance with Clause 5

| further declare that | have not been declared ingligible by the Government of Bangladesh on
charges of engaging in corrupt, fraudulent, collusive or coercive practices in accoerdance with
Clause 4

| undertake, if | am selected, to commence the consulting Services for the assignment not later
than the date indicated in Clause 12.1

| understand that you are not bournd o accept any Application that you may receive
| rerreain

Yours sincenaly,

Signature

Print name
Addrees

Tal;

Attachmant:

g
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Form 3B.Curriculum Vitae (CV) of the Applicant

PROPOSED POSITION FOR
THIS PROJECT

[Fram the Terms of Referance, slate the positionfor which
the Consultant will be engaged.|

[state full name]

[etarting with present posiion sl o
reverse order [every employment held
and state the start and end dates of
each employment]

2 MAME OF PERSON
3 DATE OF BIRTH | ddimim/yy]
4  MNATIONHALITY
§  MEMBERSHIP IN PROFESSIONAL [state rank and name of sociely and year of attaining that
rank]
SOCIETIES
§ EDUCATION flist &l the collegesfuniversibes which the Appn‘.‘car?f
gftended, stating degrees obfained, and dates, and list any
other specialised education of the Applicant |
7 DTHER TRAIMING findicate  significant training  since  degrees  under
EDUCATION ware obiained, which & perfinent 1o e
propased tasks of the Consultant]
8 LANGUAGES & DEGREE OF Language Spesking  Reading Witing
PROFICIENCY
e.g. English Fluant Exceflent  Excellent
=] COUNTRIES OF WORK EXPERIENCE
10 EMPLOYMENT RECORD

[Tha Appiicant shauld clearlydisiinguish whelther as an
‘empioyes” of the firm or &5 a "Consultant” or “Advisar” of
the firm]

{The Applicant showld clearly indicate the Fosition held
and give a bhrief description of the duties i winch the
Applfcant was imsohved]

EMPLOYER 1 FROM: [e g Januarny T fe.g December 2009
1955]
EMPLOYER 2 FROM: TO:
EMPLOYER 3 FEOM T
EMPLOYER 4 (aic) FROM T
(Yo~

PS8 MEC
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1 WORK UNDERTAKEN THAT BEST fgive an oulline of experiznce ang training most pertinent 1o
ILLUSTRATES THE CAPABILITY TO fasks on this assignmen! with degree of responsibii
HANDLE THIS ASSIGNMENT neld. Lise about half of a page A4

12 COMPUTER SKILL

CERTIFICATION
Do ol amemd this Coamificalion)

|, the undersigned, certify that (i) | was not a former employee of the Client immediately before the
submission of this proposal, and (i} to the best of my knowledae and belief. this CV carrectly
describes myself, my qualifications, and my experience. | understand that any wilful misstatement

described herein may lead to my disqualification or dismissal, if engaged

Signature |

Print name

Date of Signing |

dd / mm / yyyy =g

v
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Form 3C.Indicative Remuneration& Expenses

de an indication of the remuneration as per the format shown

Tne Consultant should provi olely for the

below. This will not be used for evaluation of the Consultant's Application but s
purposes of Application Negotiations o be held as stated in Clause 9.1 .

A Remuneration
~ Rate,Taka | 12 | TR
i % = VS [ Tale T
© (di = (b) x (c)

Remuneration 1 made on a [stafe Sub-Total (A)
marnthly, daily or houry] rate | )
Mote: A month consists of 30 calendar days.

(B) Reimbursable

T |
Rate per Total Total Amount (Tk)
unit umit
(a) Per Diem Allowance AS per
actual cost
{b) Air Travel Costs Mot
Applicable
{c) Other Travel Costs Ag per
|
(state mode of travel) Acaial: eas
(d) Communication charges As per
actual cost
(8] Repraduction of Repors Mot
Applicable
(fi Other Expenses (to be listed)
() Telephone BilllMaobile bill
(k)Internet Bill Sub-total
Supporting document and vouchers must be attached with the invoice

** VAT and other indirect taxes to be pald by the client and direct tax to be paid by
consultant,

CONTRACT CEILING (A) +(B)= Total =

b
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Section 4. Contract Forms

The Contract Agreement, which once completed and signed by
the Client and the Consultant, clearly defines the Client's and
Consultants' respective responsibilities.




4.1 Contract Agreement (Time-based)

i}

& CONTRACT (the Contract’) is entered into this day of fdd/mmiyy], b;,g' a;'lda':lew-'m F:;Iﬂ 1:?::*
e of Client] {“the Procuring Entity”) having its office at [inser address ;{ gﬁ::guharw
E?ggnsuﬁan!j {"the Consultant’) having hisfher address at finsert address :

WHEREAS, the Client wishes to have the Consultant parforming the Services hereinafer raferred 10,

and
WHEREAS, the Consultant is willing to perform these Services,

NOW THEREFORE THE PARTIES hereby agree as follows:

General
I i ified in Annex
i 11 The Consultant shail perform the Services spec
i e A{Description of Services), which are made an integral part of the
Contract
2.  Duration 21 The Consultant shall perform the Services during the pernod

commencing fromfdammdyy] and continuing untiljddimmyyy] for 12
months, and it may be extended upto 30 November 2028 or any
other pericd as may be subsequently agreed Dy the parties in

writing.
2.2
3. Corrupt, 3.1 The Government reguires that Client , as well as Applicants, shall
Fraudulent, observe the highest standard of athics during the implementation of
Collusive or procurement proceedings and the execution of Contracts under
Coercive public funds.

Practicas

3.2 The Government defines corrupt, fraudulent, collusive or coercive
practices, for the purposes of this provision, in the Sub-Clause 3.5

3.3 Should any corrupt, fraudulent, collusive or coarcive practice of any
kind come to the knowladge of the Client, it shall, in the first place,
allow the Applicant to provide an explanation and shall, take aclions
only when a satisfactory explanation is not received

3.4 |If the Client at any time determines that the Applicant has, diractly
or through an agent, engaged in corrupt, fraudulent, collusive or

coercive practices in competing for, or in executing, a Contract
under public funds., the Client shall

(@) exclude the Applicant from paricipation in the procurameant

proceadings concernad or reject an Application for award,
and

(b) declare the Applicant ineligiole, either indefinitely or for a
stated penod of time, from participation in procuremeant
proceedings under public funds. (y

P55 MEC 17 ) e —




35 The Governmen definas, for t
terms =at forth below as folows:

"‘r:m_'ﬂ_..rpt practi e means offering, giving or promising to give,
eceiving, or soliciting either directly or indirectly, to any officer or
Empin}-_ee of a Client or other public or private authority or individual
a gratuity In any form; employment or any other thing or service nf
value as an inducement with respect to an act or decision or methad

followed by a Client in connection
with a Pr
Contract execution: bcurement proceeding or

f"ﬁ':au!izm!:nl practice” means H-_m_ misrepresentalion or omission of
acls in _u.der to influence a decision to be taken in a Procurement
proceeding or Confract execution:

“collusive practice” means a scheme or arrangement between two
{2) or mare Persons, with or without the knowledge of the Client, that
is designed to arbifrarily reduce the number of Tendare submitted or
ﬁ:-.'_Tander prices at artificial, non-competitive levels, theraby denying a
Client the Denefits of competitive prica arising from genuine and open
competition; or

he purposes of this provision, the

“coercive practice” means harming or threatening to harm, directly
of Indirectly, Persons or their property to influence a decision to be
taken in the Procurement proceeding or the execution of a Contract
and this will include creating obstructions in the normal submission
process used for Tenders, Applications, Proposals or Quetations

4. Applicable Law 4.1 The Contract shall be governed by and interpreted in accordance
wilh the laws of the People’s Republic of Bangladesh

5. Governing 5.1 The language governing the Contract shall be English, however for
Language day to day communications in writing both Bangla and English may
be used.

5. Modification of 5.1 The Contact shall only be modified by agreement in wriling
Contract between the Client and the Consultant

7. Ownership of 7.1 Any studies, reports or other matenal, graphic, software or
Material otherwise, prepared by the Consuitart for the Client under the
Contract shall belong to and remain the property of the Client.

7.2 The Consuitant may, with the prior written approval of the Client,
retain @ copy of such documents and software, but shall not use

them for purposes unrelated to the Contract

8. Relation B.1 Mothing contained in the Corntract shall be construed as
batwean the eslablishing or creating any relationship other than that af
Parties indagendant Consultant between the Client and the Consultant.

8. Confractual 81 No fees. gratuities, rebates, gifts, commissions or other payments,
Ethics other than those shown in the Contract, shall have been given or

received in connection with the selection process or in the coniract
exacution

v
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10. Ceiling Amount

11. Remuneration

12  Rembursables

Payments to the Consultant

101 The Client shall pay the Consultant for the Services rendered

10.2

11.1

12.1

12.2

12.3

12.4

131

13.2

133

pursuant to ‘Description of Services 'a ceiling amount not o
exceed Tk [inser amount] (Excluding VAT), which includes
remuneration and reimbursable expenses as set forth i Clauses
10.2 These amecunte have been established based on the
understanding that it includes all of the Consultant's Costs as wel|
as any tax obligation that may be imposed on the Consultant.

The composition of the Remuneration and Reimbursable which
maks up the ceiling amount are detailed in Annex B

The Client shall pay the Consultant for Services rendered with the
rates agreed and specified in ANNEX B “Cost estimates for
Services and Schedule of Rates’. Remuneration rates shall be on
monthly.

Monthly Rate: The time spent in performing the Services shal
include travel time, weekends and public holidays, and to the
extert specified in Clause 15.2 shall also include periods of casual
leave and sick leave. In cases where only part of a month is
worked then remuneration shall be computed by dividing the
monthly rate by 30 and multiplying by the number of days worked
i.e. time spent (as described above) dunng that monih;

Per Diem Allowance: The Consultant shall, when performing the
Services away from the duty station, be entitled to per diem
allowance in accordance with the agreed per diem rates.

Traval Costs:The Consultant shall, whan performing the Services
away from the duty station, be entitied to travel costs in
accordance with the agreed fravel costs.

Other Expenses: The Consultant shall, when performing the
Services, be entitied to reimbursement of any other expenses as
detailed in Annex B.

For other reasanable reimbursable expensas not falling within the
above three categories, but which may anse during performance
of the Services, such expenses will only be reimbursed by the
Client as it may at its sole discretion approve, subject to available
of budget

Monthly Payments: The Consultant shall submit an Invaoice for
Remuneration and Reimbursable at the end of every month and
payments shall be made by the Client within fifteen (13) calendar
days of receipt of the invoice.

Suspension: The Client may, by written nolice of suspension to
the Consultant, suspend all payments to the Consultant hereunder
if the Consultant fails to perform hisfher obligations under this
Contract.

Refund of Excess Payment:Any amount If paid to the Consultant
in axcess of the amount actually payable under the provisions of
the Contract shall be reimbursad by the Consultant within thirty
(30) days of receipt of the claim from the Client, provided that
such claim is lodged within three(3) months after the acceptance

PS-BMEC
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of the final report

Obligations of the Consultant

13, Medical 14.1
AITANQEMants
14. Working Hours 151
and Leave
152
8. Perffarmance 16.1
Standard
16, Contract 171
Administration
172
17. Confidentialty 18.1
18 Consultant's 191
Liabilities
18.2
18, Consultant not 201
to be Engaged
F5-8 MEC

The l:_u-nsul[am shall, before commencement of the Services furnish
the Client with a medical report providing evidence satisfactory to the
Chient that the Consultant is in good health and is not subject to any
physical or mental disability which may intefere with hisiher
performance of the Senvices.

The Consultant shall, when engaged directly with the Client. foliow
the normal Working Hours and Holidays of the Client, and
entitiement to [eave as per the Client's Rules.

Sick Leave

(a)  Entitiement to sick leave shall occur at the rate of ane
and one half (1.5) working days for every month during
which the consultant is performing the service

{b}  Entitlernent to sick leave shall be conditional upon the
liakdlity to the consultant to perform the services, and
the Consultant shall fumish the client with all such
medical and other evidence of his/her said inability of
nsher said inabilty as the client may reasonably
reguira,

The Consultant undertakes to perform the Services with the
highest standards of professional and ethical competence and

integrity

Client's Representative

The Client’s representative, as indicated in Annex A, shall be
responsible for the coordination of all activities under the Contract

Timesheeots

Tha Ceonsultant providing Services may be required to complete
standard timasheets of any other document to identify the time
spent, as requested by the Client's Representative

Tha Consultant shall not, during the term of the Contract or within two
years after its expiration, disclose any propnetary or confidential
information relating o the Services, the Contract or the Client's
business operations without the prior written consent of the Chlent

The Consuliant shall continue to cooperate with the Client after the
termination of the Coniract, to such reasonable axtent as may b
necessary to clarify or explain any reporis or recommendations mace
by the Consultant,

The Consultant shall report immedigtely to the Client any
circumstances of events which might reasonably be expected 1o
hinder or prejudice the perfformance of the Sevices.

The Caonsultant agrees that, during the term of the Cantract and after
its termination, the Consultant shall be dsgualified from providing

20




in Carain goods, works or services (other than any continuation of the Services

Activities under the Contract) for any project resulting from or closely related to
the Services.
Obligations of the Client
20. Services, 241 The Client shall free of any charge to the Consuftant make
Facilities and available for the purpose of carrying out the assignment data,
Propearty local services, personnel, and facilities indicated in Annex A

Termination and Settlement of Disputes

21. Termination 22.1 By the Client

The Client may terminate the Contract by not less than twenty-
aight (28) days written nofice o the Consultant, Such notice to be
given after the occurrence of any event necessitating such
tearmination

22.2 By the Consultant

The Consultant may terminate the Contract, by not |2ss than twenty
eight (28) days written notice to the Client, if the Client fails to pay
any monies due to the Consuftant pursuant to the Contract

22. Dispute 231 Amicable Settlement

Resolution The Client and the Consultant shall use thair best efforts to settle
amicably all disputes arising out of or in connection with this
Contract or its interpretation.

23.2 Arbitration

If the dispute cannct be settled the same may be seitlad through
arbitration in accordance with the Arbitration Act 2001 of
Bangladesh as at present in force. The place of Arbitration shall be
in Dhaka.

IN WITNESS WHEREOF the parties herete have signed this agreement the day and year first
above written,

FOR THE CLIENT FOR THE CONSULTANT

Signatura Signature

Print Mame & Position: Print Mamae: gj
-
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The following documents ferming the integralpart of this contract shall be interprated in the
followingorder of pricrity:

(a) The Farm of contract
Annex A Description of Senvices

Annex B: Cost Estimates of Services and Schedule of Rates
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ANNEX A:Description of the Services

Terms of Reference
of
Monitoring and Evaluation Consultant

Background

Banglacdesh Election Commission (BEC) is responsible for registering all citizens efigible 10 vale
and far conducting open and independent elections in the country according to the Constitution. In
addition. BEC has recently been made respansible by the Government of the People's Republic of
Banglacesh (GoB) for issuing a unique secure identity card to citizens and for administrating all
related activities, including the maintenance of a national citizen identification database and
delivery of ientity verification senvices to qualified public and private organizations. The BEC has
established a National Identity Wing (MICW) adminster this broad national identity system (NIDS).
This eystem is expected 1o be a strategic national resource 1o facilitate delivery of public and
private sarvices to their intended beneficianes.

Educational Qualification & Experience

Educational Qualifications: Must have a master's degree in Management, Social
Science or relevant subject.

Experience; Minimum of 10 years of experience in related field. At least 5 years of
experience in similar position of a development project.

Special Responsi -
» Monitoring the implementation progress of the project as per the annual work pian and

informing the authorities.

«  Assist the authorities in formulating the annual work plan for the implementation of
various activities of the project.

«  Assist the authorities in formulating action plans for national identty registration and
identity card distribution activities

» Reviewing the progress of implementation of various activities as per the work plan of
the project. identifying weaknesses and keep the authority Iinform about progress
status

= Assist the authorities in preparing and presenving vanous Lypes of meatings, seminars,
draft working paper, worksheets and Power Point presentations for the project.

= Agsist the authority in properly preparing and maintaining daocumentation of various
activities, events, etc. of the project

= Assist the operations, budget, finance, procurement sectionsitaams in preparation of
ADP, RADP of the project.

= Assist the autherity in reviewing the DPP of the project and drafting necessary
amandments.

i
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* Provide assistance in preparation of various types of progress and activities
implementation reports including manthly, gquarterly, half-yearly, annual progress
reports of the project

* Necessary coordination with IMED, Planning Commission, Ministry of Finance etc. for
different types of project needs

Close monitoring of field activities on a regular basis, maintaining contact with election officials,
receiving feedback on activities, informing the autharities,

o
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ANNEX B:Cost estimates of Services and Schedule of Rates

A) Remuneration

L j“:f"xfll |

(&) il {b:- ) {d) = (b} x (€)
Remuneration i2 made on a [siale Sub-Total [(A)
manthly, daily or hourly] rate

Note: A month consists of 30 calendar days.

(B) Reimbursable

Rate per Total | Total Amount {Tk)
umnit umit

(g} Per Diem Allowance As per

actual cost
(h) Air Travel Costs Not

Applicable
U:I Othear Travel Costs As per
(state mode of travel) actual cost
{j} Cemmunication charges As per

actual cost
(k) Reproduction of Reports Not

Applicable
{l} Other Expenses (lo be lNstad)
{jiTelephena Bill/Mobile bill
{Kiintermet Bil Sub-total
Supporting document and vouchers must be attached with the invoice

* VAT and other indirect taxes to be paid by the client and direct tax to be paid by
consultant

CONTRACT CEILING A} +{B)= Total =

VAT and other indirect taxes to be paid by the client and direct tax to be paid by consulta
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