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GENDER ASSESSMENT OF THE BANGLADESH

ELECTION COMMISSION

Md. Saiful Haque Chowdhury

A formal gender assessment of Bangladesh Election Commission (BEC)has been completed
during FY 2018-19 under the financial support of “Support to Bangladesh Parliamentary Election
2018/2019 (SBPE) project. The assessment was facilitated by UN WOMEN and UNDP. All kinds of
institutional support were provided by BEC.

The project includes a gender component which includes support to the Election Commission
Secretariat (ECS) in conducting a gender assessment to strengthen its operational effectiveness and
electoral arrangements to promote women'’s political participation. The gender assessment forms the
basis for the compilation of a Gender Strategy and Action Plan for the ECS in the short term for the
upcoming parliamentary election and in the mid- to long-term for future elections.

Functions of ECS staff

Bangladesh is divided into several levels of electoral administration. On regional level, there are
10 Regional Election Offices at 8 Divisional Headquarters and in 2 Districts, which prepare and maintain
the voter lists and liaise with the EC Secretariat during the organizational conduct of elections. On
district level, there are 64 District Election Offices in 64 District Headquarters. On sub-district or upazila/
thana level, of which there are 481, there are upazila/thana Election Officers who assist the District
Election Officers in the conduct of elections. There are 300 electoral constituencies in Bangladesh,
typically composed of one to three upazilas, whereas districts typically include three to 10 upazilas.

District Election Officers (DEO) head District Election Offices. They supervise voter registration
process, print the voter list, manage elections, train polling personnel, and organize the logistics of
elections. The District Election Officer supports the Returning Officer and other polling personnel in
relation to the logistical preparation of the elections.

Returning Officers (RO) and Assistant Returning Officers (AROs) are responsible for all aspects
of the election administration and are usually career civil servants appointed by the EC, who should be
politically neutral. The Returning Officers vet and train polling personnel in individual polling centers
and consolidate the vote count on district level and forward the data to the EC.

In the 2008 parliamentary elections, women were under-represented in the election
administration, with no female representation in the EC, DEOs. At RO/ARO level, women made up 3 %
and 6 % of recruited RO/AROs. In 2018 data shows women are still under-represented in the election
administration, with only one woman among the 64 District Election Officers, and 86 women among
the 489 Upazila/Thana Election Officers.
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Within polling centres, the ECS recruits polling officials including presiding officers, assistant
presiding officers and polling agents. Presiding officers are responsible to administer the polling
process. Polling agents can observe the polling and counting process and are usually political party
representatives. In the 2008 parliamentary elections, the number of female Presiding Officers was
reported in only 2 per cent of cases and women were under-represented as polling staff.

The ECS has made efforts to recruit more women on polling center level, particularly Presiding
Officers by including women in recruitment panels. For the upcoming parliamentary elections, it has
also set a target of two thirds representation of women in the number of temporary polling center staff
to be recruited.

Human Resources

All staff members of the EC are civil servants. Bangladesh’s historical legacy has contributed to
an under-representation of women in the Bangladesh civil service. Only a very small number of women
were thus able to enter the civil service. The 1972 Constitution, the Labour Code (2006) and the
National Women Development Policy (2011) attempted to rectify this legacy by including provisions
for gender equality and special measures for women in the public administration, which the EC follows.
The Bangladesh Civil Service Act foresees a 15 per cent reserved quota for women to be implemented
by government institutions in recruitment process for civil servants. The EC is committed to recruit
beyond the 15 percent quota requirement, to 30 per cent of women to election administration
positions, which is in line with the targets set by the 2011 National Women Development Policy and
Action Plan. Members of the ECS as well as its Field Offices are civil servants, with the exception of
temporarily recruited staff to support the administration of elections.

In the public sector, women and men enjoy the same benefits in relation to pay, allowances,
and pensions. Women remain underrepresented in Bangladesh’s civil service, particularly in senior
positions. This is due to the current imbalance (in favor) of men and women eligible for promotion
according to civil service rules and stringent rules to move between Civil Service Classes, which require
a certain time period of service. Public administration institutions such as the EC are not able to change
their staffing tables by creating other types of positions outside of civil service categories and their
eligibility requirements, except temporary positions for the duration of an election. Outside of the
15 per cent reserved quota, women are not easily recruited to public institutions via the civil servant
exam, which also impacts on the ability of the EC to recruit more women.

According to 2018 data provided by the ECS, the current male/female composition of ECS civil
servant staff includes 88 per cent men and 11.7 per cent women:

Election Commission
Secretariat

Election Training Institute 10 77 3 23 13
Regional Election Officers 10 100 0 0 10
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District Election Officers
Upazilla Election Officers 343 87 50 13 393
Election Officers 13 45 16 55 29

Civil Service Class Il

Election Officer 18 78 5 22 23
Personal Officer 20 91 2 9 22
Civil Service Class Il 614 91 64 9 678
Civil Service Class IV 572 89 72 11 644
Total 1717 88 229 12 1946

The ECS has made efforts to recruit more women to election administration positions by
encouraging women to apply during recruitment processes, however women often do not pass the
civil service exam. Reasons for this include the dual burden of women in balancing professional and
private life, as well as a lack of available preparation courses for women for civil service exams. The ECS
has requested upgrades to civil service positions for women from the Ministry of Public Administration
in an attempt to correct the current imbalance of men/women on eligible civil servant posts for
promotion.

For the efficient conduct of elections, the ECS also recruits temporary staff outside of the civil
service categories mentioned above to act as polling centre staff. These staff are ‘borrowed’ from local
governments or educational institutions and are school teachers, nurses or local government staff.
The ECS has made efforts to ensure that recruitment panels are gender-balanced and has been more
successful in recruiting women on polling centre level, although according to information collected
during interviews and the focus group discussion with civil society many women do not want to be
presiding officers for safety reasons. No sex-disaggregated data on the composition of temporary staff
for previous elections was available.

Sex disaggregated data in relation to recruitment and promotion of staff as well as staff turnover
is not collected. Human resources within the ECS does not issue an informative report for staff on an
annual basis to provide information on the male/female composition of ECS staff or the number of
women/men promoted or on senior staff level. The collection of sex disaggregated data, as well as its
internal publication would enable gender sensitive human resource planning and management.

Human Resources does not conduct surveys with staff to assess the working environment
from a gender perspective to identify possible obstacles to women’s professional development,
employment or working conditions to inform human resource policies from a gender perspective.
While an institutional training plan exists, human resources does not provide input to its content or
monitor its implementation from a gender perspective.
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Gender Assessment Implementation and Action Plan

The action plan below outlines specific recommendations, targets and time frames to tackle
the gaps identified by the gender assessment conducted by the EC in October 2018. Recommendations
are prioritised as to whether they should be implemented in the short-term (1) (i.e. for the upcoming
parliamentary elections), or the medium to long term (2) (i.e. after the upcoming parliamentary
elections and ahead of the next parliamentary elections). Key recommendations are highlighted in
bold.

Identified . . Specific measures and Responsible Timeframe/
. Recommendation for action . o
Baseline targets to achieve change stakeholders Priority

Election administration of inclusive elections

Strengthen  Encourage political parties
oversight officially and publicly to

of political reach the RPO target of 33 %
parties representation of women in

political party ranks voluntarily
before the 2020 deadline, and to
publish their strategies to do so.

Update and revise the Code

of Conduct for the upcoming
parliamentary elections

to include a clause on the
importance of promoting gender
inclusiveness of the electoral
process and within political party
ranks (RPO Amendment), and

a clause committing political
parties to ensure the safety and
security of women in elections.

Based on the updated Code of
Conduct, ensure that gender
related violations to the Code
of Conduct for Political Parties
are enforced in line with the
Code of Conduct’s enforcement
mechanism.

Ensure that the updated Code of
Conduct is published widely and
is available on the EC website.

Ensure that the public is widely
informed about political party
expenditure in line with the
provisions of the RPO.

N v |

Assign EC staff to engage EC Senior Priority 1 —
with political parties and management before the
monitor the 33 % quota EC Operations parliamentary
implementation by political  EC elections
parties Communications  and Priority
Review the Code of Conduct and Outreach 2 —after the
from a gender perspective Political Party parliamentary
Leaders elections

and update it to include
gender-related provisions

Publish the revised Code of
Conduct on the EC website
and establish number of
downloads

Establish a target number of
other publication methods
(TV, radio, newspapers,
social media) for the revised
code of conduct

Assign EC staff to engage
with political

parties and monitor
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Identified . . Specific measures and Responsible Timeframe/
. Recommendation for action : .
Baseline targets to achieve change stakeholders Priority

Ensuring
safety and
security of
women in
elections

Task the Gender Focal Point
within the EC to monitor and
report on the implementation of
the RPO amendment to achieve
33 % representation of women
within the ranks of political
parties by 2020, by keeping a
record of political party statutes/
constitutions and their plans to
achieve the 33 % target.

Make recommendations to
strengthen and advocate for the
increased enforcement of laws,
rules and regulations (code of
conduct) limiting the use of money
in politics and the use of “muscle
power” during the electoral
process.

Conduct a specific public
awareness campaign
highlighting how key election
stakeholders — voters,
candidates, political parties,
domestic observers, media —
can contribute to ensuring the
safety and security of women
in elections in cooperation with
civil society such as BADWAL or
Democracy International, and
international organisations such
as UNDP and UN-Women.

Integrate messages on how to
ensure the safety and security of
women in elections in EC training
and information material

for election stakeholders,
particularly the Voter Manual.

Convene consultations with key
election stakeholders — women
candidates, civil society, police
and security, international

organisations, political parties —
ahead of the parliamentary
elections to discuss the safety

risks faced by women during
elections, their manifestations

the 33 % quota

implementation by political
parties by issuing a regular
briefing or progress report
for consideration by the EC

Publish and establish the
number of downloads
on the EC website of
information on political
party expenditure

Review laws, rules and
regulations pertaining to the
use of money in politics and
make recommendations to
limit the use of money in
politics

Establish a target number of EC Senior Priority 1 —

public awareness campaigns management before the

for each election EC parliamentary

Review the effectiveness elections

and impact of public and Priority

awareness campaigns on a 2 - after the

regular basis parliamentary
elections

Review and revise training
and voter information
material to integrate
messages to ensure the
safety and security of
women in elections can be
incorporated.

Hold consultations and
identify actions and
recommendations on
ensuring the safety
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Identified . . Specific measures and Responsible Timeframe/
: Recommendation for action . o
Baseline targets to achieve change stakeholders Priority

and strategies the EC can apply and security of women in
within its mandate to ensure the  elections with key election
safety and security of women. stakeholders.

Compile, adopt and publish a
specific EC strategy and action
plan to ensure the safety and
security of women based on

Establish target number
of female police to be
deployed in each election.

recommendations from the Establish target number of
consultations to ensure the women presiding officers
safety and security of women in . \ided with secure
elections.

location/ accommodation.
Work with police to conduct
training on ensuring the safety and
security of women in elections,

Conduct a survey to assess
security challenges women

refer cases to the police, and presiding officers faced
deploy female police in larger during elections.
numbers during the electoral ssizalidh dre muElber

period, to ensure security and
protect the dignity of female
voters, political activists, and
polling agents

Consider the location, staffing
and layout of polling stations from
the perspective of ensuring the
safety and security of women in Assign staff to work with

elections and provide a secure international organizations
location and accommodation for to compile an EC strategy

WEmET WiEn ey e and action plan to ensure
polling personnel and Presiding the safety and security of
Officers. women in elections.
Ul polllng pesene o . Engage with international
ensuring the safety and security of .

women in elections and enforce Qrgan.lzatwons anq SMEE T
laws and regulations to ensure identify appropriate tools
proper behavior of polling agents ~ for data collection to ensure
to prevent actions which put the the safety and security of
safety of women at risk. women in elections.

and analyze EC decisions
taken to enforce laws and
regulations pertaining to
polling agents to ensure
the safety and security of
women in elections.

Collaborate with international
organisations and with other
EMBs such as the Electoral
Commission in India to identify
appropriate tools to collected data
on incidents where women face
risks to their safety and security
and conduct vulnerability mapping
of election areas in Bangladesh

as a pre-requisite to identifying
hot spots where the security and
safety of women is at risk.

Adopt and implement a specific EC
strategy and action plan designed
to ensure the safety and security
of women in elections.
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Identified . . Specific measures and Responsible Timeframe/
: Recommendation for action . o
Baseline targets to achieve change stakeholders Priority

Integrate
gender
aspects in
and target
voter
education
and
outreach

Conduct comprehensive voter
education and public information
campaigns — particularly
targeting new voters, the elderly,
women in rural areas and from
marginalised socio-economic
backgrounds — to promote
women’s political participation,
combat gender-based
stereotyping and increase public
awareness of the benefits of
women’s political participation.

Establish a target number of
public awareness campaigns
for each election

Review planned voter
education activities

and public information
campaigns to integrate
messages that speak to
new voters, the elderly,
women in rural areas and
from marginalised socio-
economic backgrounds

Review the effectiveness
and impact of public
awareness campaigns on a
regular basis

EC Senior man- Priority 1 —
agement before the

EC Commu- parliamentary
nications and elections

outreach Election
Training Institute
EC Gender Focal
Point

Civil Society
International
Organizations

Weriter: Joint Secretary, Election Commission Secretariat.
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\ VOTER LIST PREPARATION PROCESS OF

BANGLADESH ELECTION COMMISSION

Md. Rafiqul Hoque

One of the basic features of democracy is the presence of periodic elections. Electoral
Management Bodies saddled with the responsibility are faced with dynamic and multi-faceted
challenges. Due to the increasing urgency and relevance of the need to introduce technology in the
electoral process and animproved way of conducting the business of elections. Bangladesh a developing
country in South Asia is promptly weaving the success story of the transformation of the age traditional
system to a state of the art digital system. The Bangladesh Election Commission (BEC) started rapid use
of Information and Communication Technology (ICT). Along the path of this technological development
process, the BEC has introduced an electoral roll with photographs, biometric information and an
Up-to Date database. An orchestrated coordination of digital systems is changing the course of the
electoral roll generation history of Bangladesh. Voters’ registers include voters living in the country,
voters living abroad who are eligible to vote and, in some cases, foreigners established in the country.

The independence of Bangladesh was attained in 1971. The Government settled an
independent Bangladesh Election Commission according to the Constitution (2016) [1]. The functions
of the Election Commission include, among others, holding elections to the office of the President and
that of the members of Parliament. It is the aboriginal authority that also contains the elections to
all local government bodies under the Election Commission Secretariat Act (2009). It is an Act of the
Parliament. The Parliament consists of 300 members. The total number of local government bodies is
about 5500[2]. Bangladesh is a country of about 168 million people and around 113.2 million voters
as of 31 January 2022.

The constitutional responsibility of preparing a single electoral roll of the country’s voters is
bestowed upon the BEC. The electoral roll or voter list maintained so far was prepared manually. The
BEC prioritized holding fair elections through using technology by creating a database of the voters.
It took up a project titled ‘Preparation and Distribution of Identity Card of Voters of Bangladesh’ in
1995. It was the first trial of the BEC to make a faultless voter list for the elections. The endeavor
anyhow could not be entirely successful for different limitations. The BEC persistently started doing
the same thing in a planned way. It undertook another project titled ‘Preparation of Electoral Roll with
Photograph and Facilitating the Issuance of National Identity Card (PERP)" in 2007. The BEC created
an electoral database and accommodated detailed information of the NID card under the PERP. It
could register about 8.50 million voters with relevant particulars and photographs of each by 2008.
Laminated NID cards were produced as a by-product of the registration of voters. The preparation of
digital voter lists and issuance of NID cards came under two separate Acts of 2009 [3] and 2010 [4]
respectively. The BEC considers the correct registration of voters as a prerequisite for voting.

N s |



TN (S5 a9 2032

The enumerators of BEC visit every door for enlisting each person eligible for being a voter. For
preparing a preliminary voter list, they collect information of voters who are new, and who previously
escaped registration, shifted to other locations, migrated from different places and died. The designated
officials of respective areas notify them for appearing before a team engaged in recording particulars.
The team members take biometric features of the voters-such as a facial photograph, the impression of
ten fingers, scanning iris of both eyes and signature or thumbprint for recording under digital process.
The Central server station is linked with all sever centres set across the country. The officials enter the
particulars in the local servers. They share it with the central database through Virtual Private Network
(VPN) which is extended from the main office of the BEC down to the lowest tiers called Upazila (Sub-
districts). This is how a digital voter list came into being, paving the way for entering into polling under
technology.

Voter Registration Process

1

NID

Enumeration .
Print

Voter List

Print
2 /\
Verification v

12
3
8 Voter Database Final List
Data Entry
6 w
11
4
. AFIS Necessary
Proof Reading & System correction
Document Scan on draft
3
o
o
5 7 9 10
Upload Server Adjudication Draft List :lft\;:zlrr;tgy

Figure 1: Voter registration process

Process

® Data enumeration: Voter’s data is collected through a prescribed form by the enumerators
visiting door to door.

e Data Entry: Data is entered into a laptop in the presence of voters at the registration centre
along with biometric features like fingerprint impressions and photographs.
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Data Processing: Data is sent to the Upazila server for processing, after processing processed
data is uploaded to the server.

Consolidation of Data: A central database is prepared after merging Upazilla databases and
pruning out duplicate records by AFIS (Automated Fingerprint Identification System) matching.

Finalization: Voter lists are printed and copied into CDs in pdf format. Printed voter list has
photographs of voters and is used for official purposes and only while CDs are prepared without
photos for distribution to candidates and political parties.

Updating: The annual update is made through capturing voters’ information and merging with
the previous database after having matched to take care of the de-duplication.

Hardware: Laptops, Digital Cameras, Fingerprint Scanners, IRIS Scanner, Signature Pad for
capturing data at the registration centre. High-level desktop PC for Upazila server, SAN storage
at the Data Centre, heavy-duty printers for a more significant volume of printing of voter list.

Software: For field-level data capturing customized registration software has been prepared
using C#. Server modules for the Upazila and the Central Server were developed using ASP,
PHP. Oracle database is used for data storing.

However, voter registration is a continuous process. Any citizen can register himself as a voter

any time in the Upazila/Thana Election office of his place of residence. A person should have the
following qualifications [5] to be registered as a voter according to Article 122 of the Constitution of
the Peoples Republic of Bangladesh and Section 7 of Electoral Rolls Act 2009:

A citizen of Bangladesh;
Not less than eighteen years of age;
Does not stand declared by a competent court to be an unsound mind; and

Be a resident of an electoral area.

The BEC published a draft voter list on 2 January and a final voter list on 2 March each year.

By observing the new voters, who have attained 18 years age, were showing less interest in getting
enrolled in the voter list. To effectively deal with this problem, and to encourage young voters more to
take part in the electoral and national activity, the BEC has decided to celebrate 2 March every year as
“National Voters’” Day” since 2019.
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FESTIVE ELECTION

Kbd M Alamgir hossain

Festive election focuses the pleasant and pragmatic manners of the electoral stakeholders and
voters for strong democracy.scholars of political science would no doubt consider festive elections
as one of the most important events in a democratic society and expect effective measurements
in guaging the quality of democracy of any country. In this context, festive election and particularly
higher voter participation will be certainly a very good measure of a healthy democracy.Today election
festivity is becoming very popular in democratic countries. Mr Green, a professor of political science
at Columbia university recognizes it festive attraction, with polling places setup in saloons where
voters would spend the day casting their ballots. He also presents a research study that organising
community festivals- everyone invites for things like live music, sno- cones,and hotdogs - near polling
sites can create a significant increase in voter turnout, often for less money than direct mail or door
to door canvassing.

Conducting elections at field level,we notice that the festive mood fostering traditional and
modern cultures of recent local and other elections in the country are certainly fine and the Election
Commission can conduct that election held in a festive atmosphere, have been participatory and
competitive. Spontaneous presence of ordinary voters who come with great enthusiasm are in the
winter mornings ignoring the cold breeze. Long queues of voters are seen and votings are in peaceful
although there are a little crowd. At the very front of the procession the candidate and with him
some old and distinguished persons are must and just behind him some people, who may dance
in the guise of a girl and leading the procession also. Voters who are Dissabled, pregnants and even
parents of infants are standing in the queques. The slogans are very funny, witty and impressive.
Temporary teastalls, inclusive meetings of voters, pleasant embracing and so on recreational
events are noticeable. Attractive and uncommon campaign materials like Bioscope,modern musical
instruments,badges, calendar,flyers, factsheets,musical videos,graffiti and so on are used.A large
turnout( nearabout 70% on average) voters has been observed in the centers.The voting process
takes place in a festivity atmosphere as people go to polls in mass to determine their administration
and future. A week ahead of voting day hectic electioneering by the candidates and their supporters
turn into a festive locality. From first time voters to centenarians,cricketers see people of various
hues coming out to exercise their franchise. Film and media stars also gather to express keen interest
to cast votes. Even the bridegroom and bride decked in wedding finery are noticed to first cast
their votes before heading to the marriage venue.The voters show profound interest in exercising
their franchise to elect honest and committed persons having better background . The competing
candidates put in their all- out efforts to reach the doorsteps of the voters with a hope to get their
support . Common voters, including the young generation express their optimism over festive polls as
positive commitments are being made by the competing candidates. Through casting votes in festive
election the young voters are encouraged to expect competent, patriotic and educated leadership.
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EMB does take adequate preparations,including proper tier security measures to hold polls peacefully
Actually EMB, electoral stakeholders and voters should play pivotal role in making festive election
and consider it “ as a social event where Voters would talk with friends hilariously and listen to live
music. Polling will be held in popular community gathering spots.. A pertinent remarks from the noted
book “ Election as popular culture in Asia” by Chua beng Hua can be mentioned here. “ Inspite of the
professionalization of campaign, elections remain the primary channels of popular participations in
politics. The character and the intensity of popular participation obviously depend on the social and
political culture of the country .So political commitment, EMB’s stringent steps, fearless environment
and spontaneous participation of the voters may be very essential for emphasizing festive election.
Innovative and impressive suggestions that can promote are a) The social nature of polling places must
be rapporteur, harmonious and friendly environment. b) Candidates must be deserving, dedicative
and attentive to the electoral laws and voters..c) Voters can be encouraged to display NID cards /
voters slip, while they are in the queue. d) For all the members of the political registered parties voting
may be compulsory. e) Politicians may meet voters systematically who donot belong to their party.f)
By taking the premising, Contesting candidates may extend their performances on the arrangements
of talk shows, debate shows, party presentations or any combined social events in their respective
areas. g) the volunteers, social workers or the supporters may come forward to repair the surrounding
roads of the polling centers which are miserable condition for the voter transportation. h)Candidates
may be inspired and motivated to use election campaign materials all- around giving the ward or
constituents a special look.l) parties may have a clean statue of party founders, wave the party flags,
can paste the tattoos of the candidates’ symbol in their bodies.j) Supporters/voters may decorate
outside of the polling centres like the festive mood of religious religion n) Candidates may give away
electoral calendars .0) Transgenders may be motivated and encouraged in excercising voting rights.p)
Using television in election might emerge as a possible space for the expansion of public sphere
discourse.q)Afterall,Lawenforcers would not harass anyone.

Transparent elections are needed to get a pure people’s representative. At the same time,
if there are proper thinking, accountability, proper use of the law, the days of festive atmosphere in
election would prevail unduviously n unambiguously.Elections could be an event like an examination,
a lottery, a cricket match or an election. So it is high time to join the election with a willingness to
embellish democracy. Let’s enter the upcoming elections with joy and make the election a festival of
ideas and works.

Writer: District election officer, Moulvibazar-.
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a

) Providing Reports to Police, Court, Anti-Corruption Commission and different Ministries/
dept./institutions-

a) NID based
b) Parameter like name, parents, address, etc
c) Fingerprint (CD/using stamp Pad ink)
) Identifying unknown dead body (Sreere=IsTt & ATE<)
a) Fingerprint (CD/using stamp Pad ink) received from Police

b) Fingerprint collected by Technical team of IDEA Project (2 operators) from morgue
within Dhaka city
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e Different NID related Complains

Complain Sources:

i) Public Complain in hard copy (Addressing Hon’ble CEC Sir / Senior Secretary Sir / DG
Sir)

i) Election Officers at field level

i) Mass Media- Newspaper/News Channel

Action:

i) File Initiated for Decision (at DG/Secretary/Hon’ble Commission)

ii) Investigation —
a) atfield level (UEO/Thana Election Officer, SDEOQ/DEO, REQO)
b) Inquiry Committee (NID Wing, IT, Secretariat)

iii) Special Committee (govt. job holder hiding NID info)

iv) File Initiated after getting the Investigation Report

v) Getting the decision/instruction of the concerned authority

vi) Implementation (with the help of IT)
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A JOURNEY OF IDEAS AND EXPERIENCES

Shermin Afroz

Capacity Building Program for the officials of Bangladesh Election Commission as a part of
Bangladesh Election Commission’s SCDECS project conducted at [IIDEM Campus, Dwarka, New Delhi,
From 20th to 31st December, 2021.

I am Lucky enough to be a team member of twenty five participants from Bangladesh Election
Commission. Any type of training is important because it represents a good opportunity for employees
to grow their knowledge base and improve their job skills to become more effective in the workplace.
Despite the cost of training for employees, the return on investment is immense if it is consistent.

Actually from this training we have learned a lot. | think this course is not only for skill
development but also it increased productivity and performance, standardized the uniformity of work
process, boosted morale, improved knowledge of policies and goals, improved customer valuation and
help me work more effectively in the workplace environment indeed.

Those very twelve days flew away in the blink of an eye. In a very hospitable and comfortable

environment we enjoyed many topics like-

® Electoral Administration in Bangladesh and India.

® What and why democracy.

® Strategic and operational planning.

® (Constituency boundary demarcation.

® \Voter registration process in Bangladesh and India.

® Types and challenges of voter registration world over.

® Inclusion of PWD (Person with Disabilities), women, ethnic minorities and vulnerable people;

® Online voter registration and use of web based software and mobile apps for voter registration.

® Service voter registration portal and ETPBS (Electronic Postal Ballot System).

® Voter education international standards and Indian nest practices;

® |ntroduction to electoral system; Guiding principles and international standards for free and
fair elections.

® Registration and regulation of political parties; Code of Conduct for electoral stakeholders.
® Risk planning and international IDEA’s Electoral Risk Management Tool;
® District election management plan and vulnerability mapping in India, ENCORE;

® Challenges of new media in elections monitoring social media, addressing hate/ fake/ paid
news concerns.
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Future voting methods- EVM'’s and internet voting.

Challenges of counting of votes and transmission of results.

Political party finance and campaign expenditure by parties and/or Candidates.
Electoral day monitoring;

Electoral dispute resolution mechanisms- complaint management.

Post-election evaluation.

Among all of these topics some of the different ideas that are exercised in ECl is mentionable-

1.

ECI has permanent setup for voter registration in which the booth level officer (BLO) at the
lowest level. People can register himself / herself as a voter all the year round with the help
of BLO. Citizen can enroll self as voter, check status, objection/ deletion, tarnsposition through
mobile app or website.

| think the portal (ETPBS) or Electronic Postal Ballot System is praise worthy as through service
voter registration portal (ETPBS) a person in service can register as a voter and can impart
voting system and can cast his vote.

Election Commission of India (ECI) independently exercises power in all sphere of electoral
affairs for ensuring free, fair and credible election. During election judiciary cannot intervene
and ECI’s decisions can be challenged only after election. Any disqualification is found for sitting
members of parliament the Supreme Court and High Courts are referred to ECI’s opinion.

In EVM System of India Casting vote slip is stored. If there is any dispute about counting votes
though EVM, then stored slips are presented and counted for accuracy, Braille system in EVM
is another mentionable thing.

cVIGIL is an app which enables citizens to provide time stamped proof of code of conduct/
expenditure violation by uploading photo, audio, video using by smartphone. cVIGILL allows
observers to see code of conduct/ expenditure violation.

Establishment of pink polling station provides privilege woman to set out their rights and
responsibilities.

ECI provides wheelchair, crutches, ramp, elevator, separate queues, breast feeding corner etc
for making voter registration centers and polling station more accessible. For Covid affected or
suspected voter ECI arrange separate polling station. For the aged citizen ECI arranges Home
voting, left no one behind and all of from the mainstreaming. It’s a praise worthy step that has
drawn my concentration.

By using of various portals and Apps ECI provides citizens information. The way of voter
education is so colorful and more scientific. They teach the students through play and game.
They arrange competition among folk ladies in Rangollee.

Four tire of electoral club engage all sphere of people in electoral process.

Bangladesh Election Commission can take some initiative for the betterment of the stakeholders
and BEC itself-
a. BEC should establish a permanent set up at the level of union perished like BLO of India.

b. Through the decentralized process BEC can take steps to enlist service voter and by the use
of electronic postal Ballot a bulk of voters can impart voting system.

| vo [
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c. BEC should maintain a congenial environment with judiciary to uphold its decision.

d. Comprehensive voter education should be arranged in an effective and scientific manner.
In academic procedure Democracy and Election Management should be included.

e. By using different types of web based software and mobile app BEC can enable citizens to
report about code of conduct or Expenditure violation.

f.  BEC should take proper steps to include marginalized people in electoral process.

g. BEC should arrange workshop and research for post-election evolution to make further
strategic plan and make evaluation for better Risk management.

Sight visiting as a part of training. We enjoyed “Tajmahal” at Agra, Voter Registration system at Agra
Office, Qutub Minar and the most precious visit at the CEO Office at Delhi as well as the Electoral
Museum that has given a great impression upon my heart. All of us enjoyed a lot. Through this tour
we also were able to exchange our ideas and views, our experiences, cultures and the everlasting
friendship between two countries- Bangladesh and India.
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