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Introduction

Election in Bangladesh

= Absentees
= More than 10% (?) voters cannot attend polling stations:
= being away for work, old age, illness, fear of unrest, no trust
= many absentee voters are expatriates who are abroad during election

= Currently, diaspora voters have no opportunity to cast their votes
= |n many countries, voters can participate in elections remotely.
= Postal Voting

= Already in Representation of People Order (RPO), 1972 [4())-(8)]

= Not Popular (Why?)

= Any Limitations”? How to overcome those limitations?
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Postal Voting

Merits and Demerits

Merit (3 Demerit

= Widely Used (60+ countries) \. = Needs Time

= Offers Inclusive Election
= \/oters away for work, old age, illness
= Diaspora

= Voters can vote remotely (from home)

= Ease of use, Voter Friendly

= 2-way Postal Delivery
= Processing Ballots & Envelopes

= Cost
= Counting (if manual)

= Reflects Voter’s will Directly = Scalability
= Reduced Security Costs = When large numbers of voters
= Proper Audit Trail = Carrying (Weight, Size)

= Paper Ballots available = Storage

= Scanned Ballots available (if scanned)
= \/oters’ Declarations available
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Postal Voting

How to Vote? Phase - 1

/\‘ Vote and Secure it
Plain and Simple

E> A E> No Device Needed

Ballot et Envelope Seal Epyelope B A pen/marker is enough

Slgn Decl. nsert Envelope R Seal Envelope R Post

CTRANG

Declaration Phase - 2
Sign and Post




Proposed OMR Ballot

= Optical Mark Recognition Enabled Ballot
® Readable from Scanned Images

® 15+ years of experience in DU elections
® Ordinary Scanners can be used
® QR codes contain
+ Country of Bangladesh Mission Abroad
4+ Postal Voting Unit
+ Constituency ID
® Computer Software can count votes
4 Quick and Accurate
+ Software Tested in Dhaka University elections
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Voter Registration
Postal Voting in USA (Proposed for BD too) . @ m
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Register and request your absentee ballot o @
L = [~ R | abcd@xyz.com
with the Federal Post Card Application (FPCA) e _—
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Not a military member, military family member, or an overseas citizen? @TTWWW ——
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You can get absentee voting assistance through your local election office. Get their contact information here. s
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Requesting an absentee ballot is easy. Just follow these simple steps. s e

91 20 | 05 SIS T[T T 2 1 R @R TG SN (Oi6 AG1E F1 @S AN |

i = [ @ I —
] T E:lj @]

1. Fill 2. Review 3. Print 4. Sign 5. Send i 2
Upload

You will need a printer.
You will need a printer to complete this process. If you do not have a printer, save the forms and complete when a printer is available.
You'll need Adobe Read version 6.0 or higher.

Download it here.




Absentee Voting (USA)

Same process in Bangladesh

Q RETURN BALLOT

Voters place

Q REQUEST the voted
ballot into a secrecy
REQUES LT PROCESSING sleeve. The outer

BALLOT

Registered voters
can request a
ballot up to 11
days prior to an
election.

mailing envelope
must be signed.
Ballots may be
returned via mail or
to an official, secure
ballot drop box.

County elections

offices process
the request. 5
Ballots arrive @
in approx. 7-10

days.

VOTE

Absentee

On Election —Q—f The anonymous The day before Elec-
Day, ballots | | ballots are removed | tion Day, the outer,
are scanned from the secrecy signed envelope is
and tabulated. sleeve and opened and the
prepared to be secrecy sleeve
O VOTE counted. containing the ballot
is removed.
COUNTED O BALLOTS
SEPARATED o ENVELOPES
OPENED

Q O BALLOT

Process

RECEIVING

Once ballot
envelopes

arrive at election
offices they are
noted as received
and time stamped.
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99.22
Million
Ballots
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|\ SIGNATURE
| VERIFICATION

O
" The signature

' on every ballot
envelope is
compared to
the voter's
registration.

Ballots are kept in @
locked storage area.
Two Elections staff
must be present to

access the
ballot storage @
areaq.

O SECURE
STORAGE

Ballots




Postal Voting

Limitation: Time frame

y 2025May
ID Task Name Duration
count 1 2 3 4 5 6 7 8 g 10 11 12 13 14 | 15 16 | 17| 18 | 19} 200 20 223 23 §2%
1 Symbols Allocation 00d. 0.0d. ¢ Days Required
_ ¢ Minimum 22 days
2 Print Ballot and Send to Voter 3.0 d. 3.0 d. | I
¢* Recommended 25—30 days
3 | InTransit(Up) 80d. | 80ud % Stakeholders MUST agree
4  InTransit (DOWN) 8.0d. 8.0d. ]
5  Verify 12.0d. 2.0d. e —————————
6 Scan and Count (Vote Day) 1.0 d. 1.0 d. 1

= both UP and DOWN trips are:
= within a country (domestic)
= 6 working days in a trip (8 days including holiday)




Postal Voting

Sending Ballot(s): Introduction
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Ballot Env.B
Bog W

Decl. Env R

Envelope S 92 T

e 41! — | Ballot Envelope B

, Package '
Voting Center E> \Voter Declaration R
nvelope
Post P
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Postal Voting
Sending Ballot(s) [Option 1]

.|
Ballot  Env.B
= I
_DGCI' Env.R | . ]
Envelope S = v
2 |
= — A
— —
syt A @ : @ Ballot Envelope B
= i o> >
S i o o | Get -
i! @ per Paclfage . -
Voting Center |:> Voter -~
Post Envelope R ~

¢* Option-1:
®* Printing Ballots Remotely
¢* Postal Voting Control Station
¢* CCTV Serveillance, Local Processing
«¢* 300 Constituencies in a country
«¢* Ballot Send, Receive, Counting
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Postal Voting
Sending Ballot(s) [Option 2]

o]
Ballot Env.B

w»
_Decl. Env.R — —
Envelope S
= = P ~
s 11 A @ P @ allo nvelope
] N o> >
— — o : 2 Gt
!! @ P Pac:age .
Voting Center |:> \Voter
Envelope R
Post N
Increased

Volume & Size
y —

]
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¢* Prepare in Bangladesh
¢* Send to Foreign Mission
¢* More Time and Cost

* Not Scalable
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Postal Voting
Receiving Ballots (Proposed) ow‘ 'ccw

'CCW

Bring out the sealed Envelope- B

—_—
CCTV / after step 4 or 4A

Accept
v

i

W |::> i

Envelope Open Envelope
R R

Declaration

). PaY2IRWSTI—

Reject

Transparency through CCTV
Polling Agent/Observer can watch from remote locations (BD)

CCTV
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Postal Voting

Vote Counting: Step 1 (Scanning)

© CCTV
con j o .
x"’"""""‘""""‘@ 5\ oy O 'ﬂ*‘g
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Open Box Open

Extract Ballot

CCTV provides Transparency & Accountability
Polling Agent/Observer can watch from remote locations (BD)
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Postal Voting

Vote Counting: Step 2 (Results)
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) Count
- Command
Presiding Officer
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eMail
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The Postal Voting Control Station

One Station per Country

= Control Center in a Country

= (Covers all constituencies in an Election Postal Voting Control Station (Country)
= Composed of three or more Postal
: : Postal Voting Postal Voting Postal Voting Postal Voting
VOtIng UnltS (PVU) Unit-1 Unit-2 Unit-3 O 0 0 Unit-n

(PVU-1) PVU-2 PVU-3 PVU-n

= One Presiding Officer in a PVU

® Covers 100 or less constituencies
® Print Ballots, Prepare and Send 46‘"“55 / E]VUTEE \

Packages to the Voters THIRerT ¢ ST (FmerE
7B CoAFDIeT (bR FBFE ! Presiding Officer f;rsﬁdi%% Ogg:ir
® ' TR PVU - 02, USA - 03,
Receive and Count votes o | e || =T 30 (30

n 55 - ob (@ T-bd) | | " INEA-0C (FH-58)

= A Temporary Station (for appr. 1 month) SO - 63 (b))
o -0 -\Y
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Postal Voting

Timeline

ID

Task Name

OMR Ballot & Declaration
Services

Al Signature Verification Model

OMR Ballot Count and Result

User, Roles, Postal Voting Mgmt.

Al Training with live Signatures
Al Model Update

Software Integration and Testing
Live Trial 1 (City)

Live Trial 2 (Country)

Duration

21.0 d.

45.0 d.

45.0 d.

45.0 d.

45.0 d.

45.0 d.

24.0 d.

8.0 d.

20.0 d.

Complete

100.0%

80.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%

Timeline
Month - 1 Month - 2 Month - 3
 E—— |
B

Month - 4

Month - 5
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Summary

v OMR compatible paper ballots will be used for postal voting.

v' All paper ballots will be saved with scanned images, which can be used for recounting
or auditing later.

v One Postal Vote Control Station will be set up in each country to conduct postal voting
activities of all the constituencies in that country;

v There will be one Presiding Officer for a maximum of 100 constituencies. The Presiding
Officer will print the postal ballots, send the ballots to the voters, receive the ballots
casted, count and declare the results.

v' All activities will be covered by CCTV and the CCTV footage will be viewable by the
candidate's agent and election observers using their user accounts.

v Can be implemented within 5+ months after customization
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