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To apprise the technology enhanced proxy voting methods for
developing an effective Diaspora Voting System
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Introduction

v/ Approximately 15 million Bangladeshi
diaspora voters live across the globe.

v Proxy voting allows an eligible voter to
nominate a trusted individual to cast a
vote on their behalf,

v According to the International
Institute for Democracy and Electoral
Assistance (IDEA) , over 120 countries
permit citizens abroad to participate in
national elections.
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Introduction

v Approximately 25-30 countries allow some form of proxy voting for their citizens,
either residing domestically or abroad.
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Introduction

Rationale for Introducing Proxy Voting

v Varying levels of digital and educational literacy
v Capacity of Bangladesh mission offices

v Minimal technological infrastructure required

v Legal and administrative simplicity
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Proxy Voting

(Selection Process of Proxy Voter)

Ell Voter Login |
(ID, Password, OTP) l
Y _ = Deceased/amendment
¢ * 5Ee request by Diaspora

a— Additional Information

v g . oge . 2
Nominate Proxy with Basic a @ Required for verification 7

W + Information & Documents

A
1
P
—

™™

(Basic Info of Nominee (voter of the same voting area) with
phone no registered against nominee’s NID, Address, NID/
Smart Card, Relation with Voter )

|

o:_" Take Proxy’s Consent

(After submission of Proxy’s basic information, a message will be

sent to the Proxy with USSD Code from the EC Server to get his/her ) .
consent) A : = Prepare the List of
| Proxy Confirmation :
Proxy Voters against

o

Verification
by EC*

R Reject Proxy & Send
Notifications

S

=& & Send Notification the NRB Voters

* A Person can be nominated for maximum for a voter
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Proxy Voting

(Selection Process of Proxy Voter)

Proxy Attachment
- . SINo Required Documents Upload the file
Documents Required:
01  Proxy'sNID * 2 Browse
" PTOXY’ s NID* 02 Proxy’s Recent Digital Photo * @ Browse

03 Certificate/Proof of relationship (X Browse

= Proxy’s Recent Digital Photo*

Consent and Legal Acknowledgement:

= Ce rt i fi Cate/P ro Of Of re I ati O nS h i p I hereby declare that | know the nominated proxy personally and give him/her permission to

vote on my behalf. | trust they will follow my instructions and vote for the candidate | choose,
following all election rules and procedures.

Consent and Legal Acknowledgement:

| hereby declare that | know the nominated proxy personally and give him/her permission to vote on my behalf. |
trust they will follow my instructions and vote for the candidate | choose, following all election rules and procedures.
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Proxy Voting

(Selection Process of Proxy Voter)

| O °4
SMS

You have been nominated as Enter Your 6-Diait Consent Successful.
proxy by Mr. M Rahman from  jp——p Dial *123# — ‘9% »—» Proxy Consent — Diaspora Name: Karim
" 1 p
aly. Your proxy security mev S sEcunty
code is 123456 To confirm, Code 1. Yes Proxy Name: M Rahman

dial *123# within 24 hours 2. No Voter Area: Dhaka-10
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Proxy Voting

(Selection Process of Proxy Voter)

Verification Criteria

v Identity verification of both the diaspora voter and the nominated proxy

v/ Confirmation that the proxy resides in the same voting area

v Validation of the proxy’s consent through a USSD-based response mechanism
v Ensuring the proxy has not been nominated by any other diaspora voter

v Verification of the relationship between the diaspora voter and the proxy (Recommended)
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Proxy Voting

(Vote casting by Proxy Voter)

Vote Casting Procedure
« The proxy must appear at the respective polling station on the voting day.
« Electoral officials will verify the proxy's NID and name against the approved proxy list.

« The proxy must sign a consent form before receiving the ballot(s).

Proxy Voter Declaration

"I confirm that the diaspora voter who nominated me is alive. | will cast the vote as per their instructions and keep
their voting choice completely confidential. If the voter is deceased, | will report it and abstain from voting."

SL No. Diaspora NID Diaspora Photo Diaspora Name Proxy NID Proxy Photo Proxy Name Proxy Statement Proxy Sign

| confirm that the

1 6965825621 M Rahman 8974562540 Md. Rahim diaspora......
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Proxy Voting

Merits

e User-friendly and accessible for individuals with low levels of digital literacy
e Proxy voters do not need to travel to different voting centers

e Proxy voters do not need to use any form of technology

e Proxy voters must belong to the same voting area as the diaspora voter

e A proxy voter can be nominated by only one diaspora voter
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Proxy Voting

Merits

e Requires minimal infrastructure that may reduce both cost and time
e Real-time vote casting at the polling station

e Digital authentication ensures secure and verifiable proxy selection
e Ensure no burden on the foreign offices

e Less risk of cybersecurity risks
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Proxy Voting

Challenges & Mitigation

Voter Intent Mismatch

v Diaspora may nominate only close relatives

Voter Privacy

v/ Require proxies to sign a confidentiality and non-disclosure agreement at the polling station

Deceased Voter Risk

v Cross-verify records with the Birth & Death Registration server and update the proxy list before
finalization.

v Allow proxy replacement if the nominated proxy dies before the proxy list is finalized.

v Require proxy declaration of the diaspora voter's status on voting day, and submit proof if
deceased
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Proxy Voting

Challenges: Deceased Voter Risk

Death Record
Verification

Registration server.
e Ensure removal/update of ineligible (deceased) voters or proxies.

@ » Cross-check diaspora and proxy records with the Birth & Death
» Update the proxy voting list before finalization.

Proxy  If a nominated proxy dies before finalization, allow replacement
Replacement within the set deadline.

Diaspora ~ e On voting day, the proxy must declare the diaspora voter's status.
,@ » |If deceased, they must submit official proof (death certificate,
mission report, or any related documents) and refrain from voting.

Voter Status -
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Proxy Voting

Tentative Timeline

Requirement Finalization

System Architecture Design ]

Process Design & Approval

Development Phase . ]

Test, Trial and Refinement ]
Deployment ]

19
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Thank you

4/25/2025 Diaspora Voting System 20




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

